Republic of the Philippines
SAN FRANCSICO WATER DISTRICT
San Francisco, Agusan del Sur

BIDS AND AWARDS COMMITTEE (BAC)

MINUTES OF PRE-BID CONFERENCE
PROCUREMENT OF CLASS B MULTI-JET ANTI-MAGNETIC WATER METER INTENDED FOR NEW
SERVICE CONNECTION, CHANGE METER AND CALIBRATION
February 23, 2022 | SFWD CONFERENCE ROOM

PRESENT:

1. Ruben M. Jarabata, Jr. BAC Chairman

2. Mark Cromes C. Perez BAC-Vice Chairman

3. Karen Grace B. Germo BAC-Member

4. LeanV. Banasig BAC-Member

5. Kristian M. Beltis BAC-Member

6. Julia Marie A. Leopardas BAC-Secretariat

7. lessica R. Narit BAC-Secretariat

8. Emerlinda H. Logo BAC-Secretariat

9. Neil D. Gildo TWG

10. John Eduard H. Licong TWG
Other Present:

1. Fe Tan Cebrian Observer (NGO)

2. Edwardo Ontal XD Ever Transformer Service Corp.(virtual)

3. Dan Conde Mechanical Handling Equipment Company Inc.(virtual)

4. Elias JavierJr. Mechanical Handling Equipment Company Inc.(virtual)
Proceedings:

The Pre-bidding conference started at 2:15 in the afternoon
1. Prayer - BAC Secretariat Ms. Julia Marie A. Leopardas led the opening prayer.
2. Roll call - the roll call of attendance was read by BAC-Chairman Mr. Ruben M. Jarabata Jr.
3. Presiding Officer — Pre-bid conference was opened by BAC Chairman Mr. Ruben M. Jarabata Jr.
4. Queries:
a. Mr. Dan Conde of MHECO Inc. asked if the water meter is personalized.
BAC Chairman’s Reply: Yes, the water meters are customized and SFWD really requires

the “SFWD"” markings to be engraved on the brass portion of the water meter as seen in
the figure provided in the bjd docs.
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an Conde followed up that if the water meters are customized, then it would be
mpossuble for them to deliver the first batch within 60 calendar days due to the logistical
issues. He then suggested to make the first delivery 90 calendar days.

Mr. Ruben Jarabata Jr. BAC-Chairman called for a short break to discuss with the end-user,
TWG, BAC members and observer the concern of MHECO Inc.

BAC Chairman’s Reply: According to the current inventory, the water meter supply would
already be insufficient if the delivery will be extended to 90 calendar days therefore the
suggestion cannot be accepted and the delivery schedule will be as it is. In addition, the
delivery only requires a portion of the total number of water meters to be delivered within
60 calendar days and the remaining water meters will be delivered within 120 calendar
days as stated in the bid docs.

Both bidders agreed to the delivery schedule and will do their best to comply.

b. Mr. Dan Conde of MHECO Inc. inquired if the SFWD is ISO certified, if so, he suggested to
add ISO Certification of the distributor as part of the additional requirements.

BAC Chairman replied that the SFWD'’s ISO Certification is still on-going.

c. Mr. Elias Javier Jr. of MHECO Inc. added that if the manufacturer is ISO certified, then the
distributor must also be ISO 9001-2015 certified.

BAC Chairman’s reply: We already have requirements regarding SO certification.
Moreover, we also required certificate of conformance to ISO 4064 and certificate from
LWUA. Hence, there is no need to require another certification pertaining to SO
management system of the local distributor.

d. BAC Chairman reviewed the checklist and no queries were raised from the bidders.

e. Adjournment - Having no more matters to be discussed, the BAC chairperson declared
adjournment of the Pre-bid at 3:20 in the afternoon.
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