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Year 2018 is a very significant year for San Francisco Water District as it celebrated its
30" year of existence that was on June 6, 1988. Carrying its corporate philosophy of “Beyond
Providing Water”, we look back on how we have become from that time on. A week-long
celebration was dedicated to the men and women who are one way or another contributed to
the success of the District. For the past thirty years, we become resilient to all challenges and
we are ready to move forward to carry out the services that we are mandated.

This annual report for 2018, we present thru narrative and figurative report that despite

challenges we have faced, our concessionaires can rest assured that SFWD’s workforce are
dedicated to perform their functions.

A.) COMMERCIAL SERVICES

The long drought that was experienced in the municipality which negatively affects the
supply of water to its concessionaires, impacts upsetting revenue of the District. It recorded the
lowest average consumption for residential of more or less 12 cubic meters for the last 10
years. We experienced the longest drought in 2018, that reduces expected cash receipts but it
does not implement the approved 245.00 minimum water rate to its concessionaire despite
lower revenue target. The situations prompted the management to decrease number of
seminars and orientation conducted to managed demand. Another measure undertaken is the
suspension of BIF loan to manage new service connections and demand for water supply. It
reduces the allowable limit in tapping new connections to 100 meters only. Despite of its low
billing during the period, the collection efficiency surpasses its target from 93% to 96% in 2018
that helps the District to financially balance its needs specially operating and maintenance

expenses.

For the year, Commercial Services Section recorded a total of 1,714,243 cubic meter
billed equivalent to 73, 083,269.80 pesos. Despite underage in target, the District continues to
extend 5% discounts to early payors and Senior Citizen concessionaires. It also continued to
implement High Billing complaint policy which extended adjustment to high consumption due
to either concessionaire’s fault or SFWD’s fault. A unique policy among local water district in
the country. Many water districts do not grant adjustment to high billings as water is of high
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value considering the shortages in some other areas and the cost of its operation, maintenance

and sustaining its quality.

B.) ADMINISTRATIVE AND GENERAL SERVICES SECTION

As expected, Administrative Services Section has the widest scope when it comes to
delivery of functions. It is more complex comparing to other sections within the District because
it covers human resources management, general services, procurement, storekeeping, budget,
cash management and accounting unit. it is more complex because the whole human resource

totality is under the scope of the Administrative and General Services Section.

During the year, there are about sixteen (16) new positions added to the regular
permanent plantilla positions. These gives the personnel under casual status to be
accommodated to the positions at the second half of the year. The efforts made by the District
is in compliance to the governments call to end “ENDO” or end of contract status among
employees usually tag as “Job Order” status. It was an achievement of the District since most
of the local water district in the Philippines is having a hard time financially to accommodate
personnel under casual or permanent status. As of 2018 the total permanent workforce of
SFWD is at 63 recorded a Staff Productivity Index of 1:128. We have efficiently complied
requirements in the Civil Service despite the fact that in 2018 several changes were introduced

by CSC in the appointment processing.

The opening of new position which among others include the Procurement Assistant B
gives a little relief on the Administrative Section. Aside from the fact that it complies DBM rules
and regulations to have a certain procurement unit in its agency, the SFWD will have personnel
who is basically responsible on the procurement functions of the District. Thus, there is already

check and balance among personnel from accounting and inventory units.

Transition from Commercial Practices System to Philippine Financial Reporting
Standards in the budgeting and accounting procedures were made in 2018. The budgets
preparation was already made using the PFRS standards but accounting system was

implemented in parallel as it shifts from CPS to PFRS standards. Because of this, most reports
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are not done on time as expected. Nonetheless, reports have been submitted without errors

and aided management and board decisions.

We are also prompt in complying Reports required to us by Commission on Audit like
Report of Salaries and Allowances received by core officers of the District. Report of EME
received and other documents required of us by the Commission. Though there are no audit
conducted for the year but various documents are required by COA from the office which we

promptly submitted.

Budgeting a meager income as a result of long drought has become a challenge to
Admin. Section, wherein balancing available and actual revenue over needs for operating
expenses and maintenance expenses required good financial skills. Despite having difficulty in
hitting the targeted revenue for the year, we were able to managed financially by having a
positive balance in our income at the end of the year amounting to 4,659,238.62. We recorded
6% Net Income Ratio and 208% Debt Service Ratio. Though our operating ratio is 5% higher
than target of 45%. We can still say that we have implemented a cost control measures as we
pose positive balances by year end. The regularization of 16 personnel increases personnel cost
of the District. Nonetheless, this should not be considered a negative impact on the District but
this is responsive to the long calling of our human resource to avoid temporary employment of

personnel who are an asset to the government.

In 2018, we fall short of achieving 85% utilization of our Budget, the long droughts
which affected our revenue, put on hold some capital expenditure programs of the District in

order to stretch cash availability despite low revenues.

Other significant highlights of the year is the Implementation of 55 program in
preparation for ISO in the future. That particular event is purposely to impose culture of
cleanliness and orderliness among employees to a sustainable 1SO standard. Early on, an
orientation was conducted with the District favorite consultant from the academe Engr. Nilo H.
Calomot. Before the year ended, a competition was made among areas of employees’

workstations to determine their responsiveness and application of 55 program.

General Administration Support Services Function of this Section has been consistent for

the last three (4) years in its on-time compliance to the IATF making the SFWD being able to
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qualify for the release of its Performance-based Bonus for three (3) straight years. For 2018, we

are still waiting for the evaluation up until this writing.

C.) MANAGEMENT SERVICES SECTION

The Section is only under the supervision of this Division when it comes to employee
performances and other administrative functions thereof like records management and data
management of the office. Their functions among others include for the management and
Board’s support section like minutes and agenda preparation, public relation efforts of the

management and continued implementation of Corporate Social Responsibility.

In 2018, several other programs for Corporate Social Responsibility were added on its
list. As it celebrated 30 year anniversary of the District, it continued to extend financial help
thru joining the Brigada Eskuela of the Department of Education, Libreng Gupit and Blood
Letting Program which we have been doing for many years already, Health and Hygiene
Program to 2 public school recipients and Operation Silip Mata which we already conducted for

two years in a row.

The very popular, “Kolehiyo, Sagot ng SFWD Program, a scholarship program granted
among financially incapacitated parents resumed its selection process among lucky students.
For two years, this was suspended because of the Ktol2 program where there are no fresh

college takers.

In March of the said year, we are one in the celebration of World Water Day from all
water district throughout the Philippines. On the said occasion, we launch a clean-up drive

along San Francisco Pilot Elementary School canal.

The long drought that affected some areas in the municipality prompted SFWD to have

a water rationing program spearheaded by Management Services Section.

Before the year ended, one member of the Board tendered her resignation in the
person of Ms. Fe Tan Cebrian, a representative of Business Sector to pursue her political career

in 2019. Thus, it was declared vacant by October 2018.
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Aside from handling services to the Board and General Manager, the Management
Services Section has an added function that is Data Base Management since the additional
position of Information Mgt Officer is under the said Section beginning year 2018. Water Billing
and Collection System and Customer Care System were enhanced to attune to the needs of
concessionaires and other stakeholders. It the goal of the office to automate everything to

increase efficiency.

D.) COA AUDITS

There has been no audit still conducted by COA in 2018 as they invoke COA
Memorandum Circular No. 2017-09 dated April 26, 2017, requiring Cyclical Audit of Water
District. Despite no audit conducted, COA issued Notice of Disallowance among employees on
their HDMF employer’s contribution citing the opinion of the DBM national office and the
disallowance covers not only the 2016 HDMF contribution but including the 2018 financial
year. The management thought of questioning technicalities on the matter but employees

involve took the easier way by refunding the amount.

E.) WATER SYSTEM IMPROVEMENT PROJECT

The Lapinigan Water System improvement Project {LaWSIP) commence in 2018 funded
by the savings raised by SFWD during its AKB project. AFCMS Division is only responsible for
the recording of its financial flow and inventory of its materials. The report pertinent to
financial flow and budget are kept and recorded as one in the Financial Statement of the

District but a separate Financial Report is attached.

Attached in this report are the details of this narrative shown in tables and matrices
provided by Section and Unit heads. The Financial Statement and Monthly Data Sheet including
a Basic Performance Indicator Report covering the period 2018 are also showed in this Annual

Report. Accomplishment Report for GAD implementation of 2018 is also attached.

ORENO

ivision Manager C
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Year 2018 is a very significant year for San Francisco Water District as it celebrated its
30t year of existence that was on June 6, 1988. Carrying its corporate philosophy of “Beyond
Providing Water”, we look back on how we have become from that time on. A week-long
celebration was dedicated to the men and women who are one way or another contributed to
the success of the District. For the past thirty years, we become resilient to all challenges and
we are ready to move forward to carry out the services that we are mandated.

This annual report for 2018, we present thru narrative and figurative report that despite

challenges we have faced, our concessionaires can rest assured that SFWD’s workforce are
dedicated to perform their functions.

A.} COMMERCIAL SERVICES

The long drought that was experienced in the municipality which negatively affects the
supply of water to its concessionaires, impacts upsetting revenue of the District. It recorded the
lowest average consumption for residential of more or less 12 cubic meters for the last 10
years. We experienced the longest drought in 2018, that reduces expected cash receipts but it
does not implement the approved 245.00 minimum water rate to its concessionaire despite
lower revenue target. The situations prompted the management to decrease number of
seminars and orientation conducted to managed demand. Another measure undertaken is the
suspension of BIF loan to manage new service connections and demand for water supply. [t
reduces the allowable limit in tapping new connections to 100 meters only. Despite of its low
billing during the period, the collection efficiency surpasses its target from 93% to 96% in 2018
that helps the District to financially balance its needs specially operating and maintenance

expenses.

For the year, Commercial Services Section recorded a total of 1,714,243 cubic meter
billed equivalent to 73, 083,269.80 pesos. Despite underage in target, the District continues to
extend 5% discounts to early payors and Senior Citizen concessionaires. It also continued to
implement High Billing complaint policy which extended adjustment to high consumption due
to either concessionaire’s fault or SFWD's fault. A unique policy among local water district in

the country. Many water districts do not grant adjustment to high billings as water is of high
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value considering the shortages in some other areas and the cost of its operation, maintenance

and sustaining its quality.

B.) ADMINISTRATIVE AND GENERAL SERVICES SECTION

As expected, Administrative Services Section has the widest scope when it comes to
delivery of functions. It is more complex comparing to other sections within the District because
it covers human resources management, general services, procurement, storekeeping, budget,
cash management and accounting unit. It is more complex because the whole human resource

totality is under the scope of the Administrative and General Services Section.

During the year, there are about sixteen (16) new positions added to the regular
permanent plantilla positions. These gives the personnel under casual status to be
accommodated to the positions at the second half of the year. The efforts made by the District
is in compliance to the governments call to end “ENDQ” or end of contract status among
employees usually tag as “Job Order” status. It was an achievement of the District since most
of the local water district in the Philippines is having a hard time financially to accommodate
personnel under casual or permanent status. As of 2018 the total permanent workforce of
SFWD is at 63 recorded a Staff Productivity index of 1:128. We have efficiently complied
requirements in the Civil Service despite the fact that in 2018 several changes were introduced

by CSC in the appointment processing.

The opening of new position which among others include the Procurement Assistant B
gives a little relief on the Administrative Section. Aside from the fact that it complies DBM rules
and regulations to have a certain procurement unit in its agency, the SFWD will have personnel
who is basically responsible on the procurement functions of the District. Thus, there is already

check and balance among personnel from accounting and inventory units.

Transition from Commercial Practices System to Philippine Financial Reporting
Standards in the budgeting and accounting procedures were made in 2018. The budgets
preparation was already made using the PFRS standards but accounting system was

implemented in parallel as it shifts from CPS to PFRS standards. Because of this, most reports
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are not done on time as expected. Nonetheless, reports have been submitted without errors

and aided management and board decisions.

We are also prompt in complying Reports required to us by Commission on Audit like
Report of Salaries and Allowances received by core officers of the District. Report of EME
received and other documents required of us by the Commission. Though there are no audit
conducted for the year but various documents are required by COA from the office which we

promptly submitted.

Budgeting a meager income as a result of long drought has become a challenge to
Admin. Section, wherein balancing available and actual revenue over needs for operating
expenses and maintenance expenses required good financial skills. Despite having difficulty in
hitting the targeted revenue for the year, we were able to managed financially by having a
positive balance in our income at the end of the year amounting to 4,659,238.62. We recorded
6% Net Income Ratio and 208% Debt Service Ratio. Though our operating ratio is 5% higher
than target of 45%. We can still say that we have implemented a cost control measures as we
pose positive balances by year end. The regularization of 16 personnel increases personnel cost
of the District. Nonetheless, this should not be considered a negative impact on the District but
this is responsive to the long calling of our human resource to avoid temporary employment of

personnel who are an asset to the government.

In 2018, we fall short of achieving 85% utilization of our Budget, the long droughts
which affected our revenue, put on hold some capital expenditure programs of the District in

order to stretch cash availability despite low revenues.

Other significant highlights of the year is the Implementation of 55 program in
preparation for ISO in the future. That particular event is purposely to impose culture of
cleanliness and orderliness among employees to a sustainable I1SO standard. Early on, an
orientation was conducted with the District favorite consultant from the academe Engr. Nilo H.
Calomot. Before the year ended, a competition was made among areas of employees’

workstations to determine their responsiveness and application of 5S program.

General Administration Support Services Function of this Section has been consistent for

the last three (4) years in its on-time compliance to the IATF making the SFWD being able to
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qualify for the release of its Performance-based Bonus for three (3) straight years. For 2018, we

are still waiting for the evaluation up until this writing.

C.) MANAGEMENT SERVICES SECTION

The Section is only under the supervision of this Division when it comes to employee
performances and other administrative functions thereof like records management and data
management of the office. Their functions among others include for the management and
Board’s support section like minutes and agenda preparation, public relation efforts of the

management and continued implementation of Corporate Social Responsibility.

In 2018, several other programs for Corporate Social Responsibility were added on its
list. As it celebrated 30%™ year anniversary of the District, it continued to extend financial help
thru joining the Brigada Eskuela of the Department of Education, Libreng Gupit and Blood
Letting Program which we have been doing for many years already, Health and Hygiene
Program to 2 public school recipients and Operation Silip Mata which we already conducted for

two years in a row.

The very popular, “Kolehiyo, Sagot ng SFWD Program, a scholarship program granted
among financially incapacitated parents resumed its selection process among lucky students.
For two years, this was suspended because of the Ktol2 program where there are no fresh

college takers.

In March of the said year, we are one in the celebration of World Water Day from all
water district throughout the Philippines. On the said occasion, we launch a clean-up drive

along San Francisco Pilot Elementary School canal.

The long drought that affected some areas in the municipality prompted SFWD to have

a water rationing program spearheaded by Management Services Section.

Before the year ended, one member of the Board tendered her resignation in the
person of Ms. Fe Tan Cebrian, a representative of Business Sector to pursue her political career

in 2019. Thus, it was declared vacant by October 2018.
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Aside from handling services to the Board and General Manager, the Management
Services Section has an added function that is Data Base Management since the additional
position of Information Mgt Officer is under the said Section beginning year 2018. Water Billing
and Collection System and Customer Care System were enhanced to attune to the needs of
concessionaires and other stakeholders. It the goal of the office to automate everything to

increase efficiency.

D.) COA AUDITS

There has been no audit still conducted by COA in 2018 as they invoke COA
Memorandum Circular No. 2017-09 dated April 26, 2017, requiring Cyclical Audit of Water
District. Despite no audit conducted, COA issued Notice of Disallowance among employees on
their HDMF employer’s contribution citing the opinion of the DBM national office and the
disallowance covers not only the 2016 HDMF contribution but including the 2018 financial
year. The management thought of questioning technicalities on the matter but employees

involve took the easier way by refunding the amount.

E.) WATER SYSTEM IMPROVEMENT PROJECT

The Lapinigan Water System Improvement Project (LaWSIP) commence in 2018 funded
by the savings raised by SFWD during its AKB project. AFCMS Division is only responsible for
the recording of its financial flow and inventory of its materials. The report pertinent to
financial flow and budget are kept and recorded as one in the Financial Statement of the

District but a separate Financial Report is attached.

Attached in this report are the details of this narrative shown in tables and matrices
provided by Section and Unit heads. The Financial Statement and Monthly Data Sheet including
a Basic Performance Indicator Report covering the period 2018 are also showed in this Annual

Report. Accomplishment Report for GAD implementation of 2018 is also attached.

ELAF. NO

Division Manager C
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n
MANAGEMENT SERVICES SECTION
n Annual Report Brief Summary
_ For the Year 2018
n Hereunder are the highlights of 2018 Operations of the Management Services Section:
] 1. Corporate Social Responsibility (CSR) Programs
B 1. Brigada Eskwela:
[
A. San Francisco Pilot Central Elementary School- May 28-31, 2018
B B. Lapinigan Central Elementary School- May 28-31, 2018
n
- 2. Libreng Gupit- June 4, 2018 at the Municipal Evacuation Center
= - No. of persons who availed of the program: 210 pax
- 3. Blood Letting- June 5, 2018 at SFWD Office
B - No. of bags donated- 48 bags @ 450 ml each
== 4. Operation Silip Mata- June 5, 2018 at SFWD Office
8 - No. of patients attended- 48
. 5. Health and Hygiene Outreach Program- June 7, 2018 at the following schools:
n 1. Ebro Elementary School
B - No. of recipients: 207 pupils
= 2. New Visayas Elementary School
M - No. of recipients: 215 pupils
- 6. Clean-up Drive at Barangay 4 drainage in partnership with Brgy. 4 Council, PNP-San
Francisco, and San Francisco Pilot Central Elementary School in celebration of
- World Water Day last March 22, 2018.
"
7. Water rationing at Sitio Damilag, Brgy. Pisaan, Brgy. Buenasuerte, Mangga

, Brgy. Lapinigan, Purok 5, Pasta and Purok 11, Brgy. Alegria for the period
] September to November 2018.
o 8. Sponsorship of Massage kits for the Medical Mission “Oplan Sagip Kalusugan
u Il/Lansad Pag-asa Program 2018” last November 9, 2018.
= . Kolehiyo Mo, Sagot ng SFWD Scholarship Program

- Supported a total of six (6) scholars for the entire year 2018 including two (2)

new scholars namely: May Ann Acierto and John Lord Lantayona both studying

] at Caraga State University and PNU-Agusan Campus, respectively. Each Scholar

received a monthly stipend of PhP 5,000.00, Book allowance every semester

amounting to PhP 5,000.00, and actual transportation allowance during
[ | enrolment and semestral break for the entire academic year.

2018.

]

VIII. Office of the Board of Directors

L]

On October 18, 2018, Mrs. Fe Tan-Cebrian, member of the Municipal
Cooperative Development Council (MCDC) tendered her resignation as Board of
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COMMERCIAL SECTION

Annual Report

HIGHLIGHTS

For the year 2018

+¢ ON BILLING REPORTS
o Month with lowest billed data:
October while last year it was recorded in the month of February
o Month with highest billed data:
June while last year it was recorded in the month of December
o Lowest average consumption for Residential in cu.m.:
12.73 while last year it was 14.17
o Highest average consumption for Residential in cu.m..
16.54 while last year it was 17.85

o
¥

% ON BILLING ADJUSTMENTS

o Connections adjusted under Concessionaire’s fault are decreased by 31%.

o Connections adjusted under SFWD's fault are increases by 20% due to aged water meter
and meter stand leaks.

o Total adjusted amount for the whole year is decreased by 31%.

+ Atotal of 611 of new service connections are registered for the year.
+ A total of 160 new service connections are within the BIF Promo.

Other highlights are as follows:
v" Suspension of BIF Loan per Memorandum Order No. 2018-10-029 dated October 8,2018;
v" Suspension of New Service Connections to red flag identified Barangays such as
Lapinigan (Manggahan, Relocation, Sitio Alang-Alang, Purok-7), Buenasuerte, Purok 5
Pasta, and Damilag Pisaan;
v" Additional Book Number 088 for Barangay Bitan-agan.

Prepared by:

~

JACELL AN - CABOTAJE

U/CSO-A

Noted:

R /1.

| General Manager—C
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.f A Republic of the Philippines
‘. ==’ * SAN FRANCISCO WATER DISTRICT
w2+ san Francisco, Agusan del Sur

ADMINISTRATIVE, GENERAL SERVICES & FINANCE SERVICES SECTION

2018 ANNUAL REPORTS
( Highlights )

HUMAN RESOURCE UNIT :

e Accession of (16) sixteen human resources or 28% of Approved Plantilla

e 100% CSC approval of Appointment Orders

e Separation of ( 2 ) two human resources ( casual ) or 14% of Plantilla for Casual Appointment
o Enhancement of Payroll System particular on Leave Credits Module

e (19) Trainings & Seminars attended in compliance to Learning & Development Program

e Bench Marking for Septage Management

e Submission of Comprehensive RSP Plan

FINANCE UNIT :

e Development in Progress for the Revised Chart of Accounts ( CPS to PFRS ) System
e 1531 Vouchers Payable Issued
e Closing of WSIProject

PROCUREMENT UNIT :

e 371 Purchase Request
e 360 Purchase Order
e 5 completed bidding

Prepared by : Noted by :
RYLS. CATALAN E F[ MOgENO
AGSOA C/ AFSCD

" Beyond Prooiding Water ~
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Republic of the Philippines

~ )*) SAN FRANCISCO WATER DISTRICT

San Francisco, Agusan del Sur
Tel. No. 085-343-8623
www.sfwd.gov.ph

Total Number of Purchase Request from January 2018 to December 2018

MONTHS (YEAR 2018) TOTAL NO. OF APPROVED | TOTAL NO. OF CANCELLED
PURCHASE REQUEST PURCHASE REQUEST
January 29 2
February 34 3
March 23 -
April 37 -
May 35 2
June 19 1
July 47 2
August 37 2
September 39 4
October 22 2
November 36 1
December 23 -
TOTAL 371 19

Total Number of Purchase Order from January 2018 to December 2018

MONTHS (YEAR 2018) TOTAL NO. OF PURCHASE | TOTAL NO. OF CANCELLED
ORDER PURCHASE ORDER
January 25
February 29 1
March 28
April 35
May 32
June 13 1
July 47 1
August 29 fh
September 26 1
October 39 1
November 26
December 31
TOTAL 360 6
Pr ed by: Verified by: Noted:
(
(/’ \
NO . COSTILLAS CHERYL S. CATALAN ELA F..MORENO
Procurement Assistant B Admin./Gen. Services Officer A ivision Manager C




saop|d snooidsuod
AM4s 4o paopid

soop|d snooidsuoDd aq o} paubisap

pPuUD 921140 AM4S pPapuUsSWIIODs]

1ebpng sy} jo pajsod pup MDd 1ed

00°000'S ajpiodioD | 00°000°Z pajuswsaidwi| pauud aio suinbdip] | sujnpdioy Jo Buijsod ‘o

810C ‘21 Jequedaq

-GZ JoqwianoN 90UdI0IA 92UB|OIA sjuIDBD

uo ssulepinb spuIpBD spybu siybu Jiay) uo
MDd 9y} uo paspq llayj o} uswom| sesiojdwo uswom 90US|0IA
saIHALOD uBIPdWDD SSVO/2926 JO ssousIDMD|  BUOWD SSSUSIDMD|  10J ¥SU |D PUD 9|gDISUINA
App-g| jonpuod vy ‘2/11ad 9sDaIouUl O] JO |9A8] MO 21D $59A0|dWS USWOM

"IDBA B} JO pus 8y}
D Jojp2oIpUl Jopusb

pup  xas, ajpibsjul SO|}SIHDIS
08 'sBujuipiy oAljoadsiad 0} swioy Buysixe solsipls|  1epuss pup (aas) aas
1obpng ‘sBulyesw Buowp 1apusb ypum JO uoybz|PUY PUD SSVO/10 lapuas pup| pjpg paipbaibbnsiq wioped o) paau ay} Jo
00°00G" | ajpi1odioD| 00°000°02 pajuswe|dwi Appally|  PO2UDYUS SID SUIOH [ {USLLISDUDYUS ‘MIIASY -100Z DW juior adas ysiigpyse o) X9S ON| 9I0MD Jou S| juswabBounyy

swolibold

810¢ O 1BHDNY §s| oy} avo damds o SOIHIAILOD

WO 2| uo 18BpuDyy |DIBUSSD) juswebpupy do| juswdojaasp
Juswiebpupy WO pup pioog ayif aog am4s 1o} sBujuipyy puD 5,009 AM4S ? O9 woly joddns Ayoodpo avo uo
puUD pPIDOg 8y} 10} 1obpng 10} paoONPUOD Bujuiply SAljIsuUSs 1epusB| 1oy Bujuipl] AjAlLISUSS ssyo/lo] PUP uoypoaiddo| paipjal Qv uo qOg| uolpioaiddp pajiwl aAby
IDUIWeS a|gD|IDAD ON 000 ajplodioD 00°000°05| AHAlISUSS Jopusb oN (1) suo pajonpuod 19puUss) |oNpUoD -100Z OW jutor | JO |@A8| 8spaIoul O] JO $5820D JO 30D $10}0811J JO PILOg AM4S

Q3ISNDO04 NOILVZINVONO

aaydalqo
ainjpuadxy/jsod (sewo2ino/sindino) sj961p] g s10§021pU| dVd/O4W avo/juswaipis anss| 3jppuny
SPDWIY/32UDUDA ooy }96png jo 8dinos jebpng avo {insay [pnjoy @supbuuopad ndino AAgoy avo Aduaby jubasjay jinsay avo 18puas ayj jo asnbH avo 10/pup anss| 1apuaso
}jebpng ajpiodio) 1oBpng Jo 821nog
00°000'€00'vE : Aoueby Jo vvo |pjol
LO1¥1SIQ ¥31IVM ODSIDONVYA NVS Adusby

810T Ad
LNOd3Y¥ INIWHSITdWODIDV avo (juswdojersq % 18pued) TYNNNV

7
I Al N S N B BN SR BN B BE B B EBE B B BN BE D B I BE Ee




Jobpng 10BDUDW DIsUSD) By} AJAOD Apjoam ssaujly
000 aplodioD| 00°000°0S Aq paubisun jopluoD| ssauyly jooisAyd () suo 1poIsAyd jonpuod
201)40
Buiyonpuoo jpuuosied 'saspesip juaraid
OU |DY) saull} 21D 18y} O} Sfsa ) Ay
85UIS W00 YOO oY) 'S8DIAISS Yj|oay o}
YBu lisyy Buissalppo
OPIAIP POPUSWIWODS] Aojnoiod| S2HO S} Ul usWom 'SODIAISS
st | “esodind 221440 BY} Ul USLUOM 0 pUPOPUBDW yioey aaisusyaidwod
8y} 1o} pazijiyn oq 1ebpng abuno| abuno| JO DUDODUBDW Jo uoypjowsdwi| o} spybu 18y} Jo aAudsp
0} 90Dds 8|gD|IDAD ON 000 a1piodioD| 00°000°001 pajuswaldwi JoN seaholdwsa (|) suo sasAo|dwa aplAo.y ay} juswaidwi Ajnj o 1IN} ON 21D sesAo|duue USWOM
's98A0|dWws UBLLOM 10} sooAo|dwa
asodind ey 1o} a|NPaYDs awly |qIxaly| a|npayos sl 8|qIxaly layjow Buowp 221JJ0 8y} Ul puD
passod wnpubiowaw 1ebpng 10} WNpUDIoWsW| 8y} [IDAD O} siayjowl SSOUIPIDY JO [9A8]|  BWoY 4D $9]01 I8y} | sesAojdwe Jeyjow Buown
pup jsenbal oN 000 a}p10dIoD| 00°000°G 1| pajuswa|dwi JoN paAolddp (|) suO 29Ao|dwa mo|ly Ssvo|  ybiy sy} usssa| o) | jo pausping a|dijinw $SaUIPID} JO |19A8] YbIH
(G661
JO JOV JUBWISSDIDH (G661
(wnisodwAs |DNXas -juy) JO JOV JUSWISSDIDH
}obpng 8y} Ul papn|oul) [ £/8/ V¥ UO UOHDIUSBIO [PNXas-iuy) £/8/
000 94010di03(00°000°G/ pajuswaldw| (1) euo pajoNpuUOD| VY JO UOKDUBLO ]
N T}
pajnguisip aip spuald| pup seaiojdwa gm4S
pub saaAoidws gMm4S 0} S|DISYD||0D I18Y}o
1ebpng USWOM J0J| O} S|DISLD||0D 18Y}0 puD pup sBog-008 ‘suid
00°000°L | 84pi0dI0D|00°000°01 s{ susIBAY paynguysiq s6Pg-009 ‘suid ‘sup4| ‘supj jo uoynquisia 'a
BTOC ToUUISTNON
AqQ seaiodwa
1ebpng AMAS O} painguysip sooAo|dws 10}
00°000'GE a4p10diod| 00°000'0¢ pajuswaidw|| pub pajuud aIo spIYys-1| HIYs-} MYA Buliuld D
810¢ JO pus 8y}
1D SOAIM PUD SPUDSNY|  SSAIM PUD Spubgsny
oy} ypim seaholdwa|  siay} yim sedhoidws
1obpng pajonpuod 10} P8}dNPUOD 10} swinisodwAs
00°000°0Z L a1pIodloD| 00°000°0Z | SWNISOAdWAS wnisodwiAs (1) suQ 1opNouoD g

7

2




000000 S9IDUOISSEDU0D
810¢ Ul Iaj8jsmau O} uolnquisip
AMA4S Jo aouDnss| 10} 18}}9|SMau
1obpng AloAa Ul papnioul|l  M4S Ul 1auIoD avo
aiplodioD pajuswa|dwi JoN SID SAIIAILOD QYO jo juswdojanaq p
00°000°0¢
swoiBo.d
oo sy ulyuow| e oos
AJBA® $81IDUOISSEOUOD woyul 04 mm_:.>=om pajoje!
tebpng 0} PajouILISSSP 810 QYO aM4S S4ouILLISSSP
0 apiodioD pajuswe|dwl|| ssepjod 3 swoiboid ave o} wpiBoid olpoy'o
810¢ o SOIIAOD
lappnb AloAs seljiAlOD pajolal gvo (o Bulysiand
1obpng avo |Ip ul pajppdn Ul DIPSW [D]D0S PUD
0 9}pIodioD| 00°000°08 pajuawe|dw SI OHISgdM OMJS | aisgam am4s Jo ebosn ‘g
avo
SBIPUOISSEIUOD uo uoypioaiddo sjoaloid g swpiboid
104 18UIOD PpUD $5UIDMD swplibold avo avo gamd4s inogqo
WIBSAS OJul pajpWOoIND 1ebpng S2UIDUOISSEOUOD B} avo JO 8UDUB|UDW pasoaloul SADY|  MJS JO SIDMD jou UOI}DWIOJUI UO $s900D
8y} Ul papnjoul 8q o] aypiodioD| 00°000'S pajuswaldwi JoN| 10} JeuloD avo (1) suO ® juBWYS|Igo)sT ‘O SSVO $8JIDUOISSEOUOD | 91D SaIIDUOISSEOUOD|  OU SADY SIDUOISSIDUOD)
a3asnd04d IN3IO
‘|Jsuuosiad
|jouuosiad pial} 10j WOOI PI8l} 10§ WOOI
1obpng JHOJWOD aAIsuodsal HOJWwOoD aAIsuodsal
6102 0} pepusixe 00°0 ajpiodioD| 00°000°05 1 pajusws|dwl jOoN 2zZ|WwoysN2 () U0 97|LU0JSND BPIAOIY
soaioldwa o} (3dd)
1ebpng s3dd Yim papiaoid| juswdinb3 aAljosj01d
00°S¥8'T61 ap1odioD| 00°000°G6 pajuswaidw]| aip jsuuosiad pialy IV |DUOSISd SPIAOIY
PUNOS DIIN ‘PUNOS DIYIN
Ispaiq pup Joswsdod| jspeaiq pup ipawsdod
uo Appjnopnd uswom uo Aupinoyod
|DJIdSOH 8y} woly Buowp uolpUILDXS uswom Buowp
9|gp|ipAD aboyond 1obpng |poIsAyd |[pNUUD|  uolPUIWDXS |PISAYd
9bBpJUDAPD ON 000 aplodioD| 00°000°0S pajuswa|dwl JoN (1) suo pajonpuod |DNUUD }2NPUOD

.

y
Il iy S SN @ Gy iaE EE BN EE B i BN EE En By EE G B an Ea EE EE
:




aSBpUDW [DIBUSSD)

D J1eBpupyy uois

uoslad (0204 avo

6loz/ie/z ONJIOWY NVIVIVD 'S 1A
K=Tlelq| :AQ paaciddy ‘loACIddy mc_ULEEoomm :Aq paipdald
. 84'9LT'ELY' 6 00°000°€00'VE 1vi0l
Ins |sp
sauljadid wy| upsnBy ‘0DSIDUDLY UDS
pajuswaidwi| ¢ Jo uoybjpisul pup| ‘'opoNT ABlg 1o Josloly
1obpng s joslold juswaaoidwi]| JOAISsal punolb wrno| juswaAoidwl| WalsAs
Buiob -uo 86'1£6'616'8 ajpiodiod 000001919 1ojpm upbuido|  00g (1) suo jonisuod 19{DM jusws|dw| SWOBIM
ID3A 8y
UIYHIM $8JIDUOISS8DU0D (09)
AJXIS Ujim paAIas ed [Im SpRI
tebpng (24w g sopIDY 'ge oind) paalesun o} Alddns
00°000'06€ ajpiodioD 00°000'005 pajuswaidw SOBIO (] oMy OB §y 1a}oMm JO uoIsuDdxy SWOBIM
‘spjoyasnoy 19}pM 3|qpjod
ool 009 JO pajpwlyss yium| sAbbBubinq paaiasun JO $5900D 0} Spybu AM4S AQ paalasun
00°000'005°9
20UDIPSIO aAlas a1p (ondobo| o} Alddns 1ajom 118y} Jo uoypAudap SDBID O} JSJDM[I}DM B|qpjod JO $5920D O}
waq Buiiomo 19b6png 2 Uoquog) sALBUDIDQ|1aAlBp O} 193UD} 18}OM apuIWl|l PUD 9Jps pup a|gnjod| spybu sy} Jo paaudsp aip
6102 O} papusixy apiodioD pajuswajdw JoN (Z) om| 1spo| 1y (1) @uo espyoind SWDRIM|  1ejpm epiroid o) JO $5900D ON| USIP|IYD JISY} PUD USWOM
S2JIDUOISSEDUOD
8102 Jo 1oponb O} uonquisip
00°000°02 i1 AQ uoynquysip 10} s|plUspW
10} 8|gD|IDAD (D31) ubipdwp)
1ebpng 91D "D}8 S519A|} ‘S}OIIDS|| UOIPINPT UOIDULIOU|
aplodioD pajuswaldwl JON|  SP yons sjpuajow D3| JO uoypindald ‘e

v

-




D Jo8eue| |eJauDn

/ agieyou| 198png
9 JaSeue\ UOISIA| v 4921340 3IAIBS "UBD) /*
NVIVLYD 'STA

43d3PA
Svavsvig”

g '(Odd
AT'VIN

: Aq paijoN : Aq pajoN :Ag payaayd : Aq paJedald
N

%E6 %L 29°050°Lp9'2 €€°L29'T98'C TL'9LS'VTT I vZ6TL LSTS9TYT V101l ANVYD
%001 %0 00°000'Gy 00°000'S¥ - . Sjusy 050-66-¢0-G
%Cy %8S 00°016°02 0000005 00'060'62 00000} 0006082 sasuadx3 Aianiap @ uonepodsues | 070-66-20-G
%16 %6 00'9€5'Sy 0000005 00'¥9Y'y 00'596'} 00'667'C JuswUIels)UF/uonE)USSaIdaY 0€0-66-20-G
%EB6 %L 00'G86'%LL ) 00°005'66}°} 00'G15°08 ECELET 19'102'98 sabep B Jogen 010-94-20-G
%001 %0 00'000°02} 00°000'0Z} - = = Kouaby Joyj0-sasuadl pue sapn( sexe| ¥0-0L0-G1-¢0-S
%68 %L1 00°L¥L'L) 00°000°02 00'€52°C g 00'€5¢'C abe.les pue sdoys sj0o] WY 80-066-€1-20-G
%001 %0 00°006'6€ 00°000°0% 00°00} = 00004 uonspodsuel] Y 10-090-€1-20-G
%001 %0 00°000°0% 00°000°0% - S90IAIBG [euoissajold Y0 066-11-¢0-G
%001 %0 00°000'6Z 00°000'6Z = . S Sa0IAleg [efa] 010-11-20-S
%001 %0 000002} 000002} B a|iqo}\-sasuadx3 suoydsfe | }-020-G0-¢0-S
%66 %1 G /EG'67E 6P 12EvSe 0078y - 00¥8.'y sjeusje|y pue salddng Jayi0 066-€0-20-G
%ES %Ly 0001611 0000622 00066°C} 00°066°C} - Juawdinbg soo-juswdinb3 g Alsuiyoep-3s €0-012-€0-20-G
%EB %L 2C 855 ¥2°809°109 25°9L'ey 00°000'9} 25°19/°12 sjuealign g (10 ‘fen4 060-€0-20-G
%001 %0 ¥1°202'06 71°202'06 = | = asuadx3 seliddng Alojesoqe [gjus( [BoIPaJy 080-€0-20-G
%66 %1 000878 000656 00041} 0002 0008 sel|ddng 8240 010-€0-20-S
%89 %cCE 18'96Y'v. 0000004} 6}'€0G'GE 18'GLY'9) 8€°/80'61 Ked yibIN @ swianQ 0€1-¢0-10-S
SONIAVS 40 % INJWHSITdWODIVY 40 % SIONVIVE 139aN8 | MOd ¥3d 1S00 139and | LNIWISUNESIA TVLOL HLNOW LSV HLNOW SIHL IWYN INNOJOV 3009 INNODJV|

$1809 1390an8g

SIN3IW3sINESIa

8107 ‘Gz Jequiada( jo sy
(X 3 d0) ISNIdX3 ONILYYIHO

AYVININS LNIW3s¥NasIa L39ang

(dISmMv1) L03rodd INJWIAOHINI WILSAS ¥ILYM NYOINIdYT AM4S

Ing |op uesnby ‘oosiouel Ues

1014110 ¥3LYM ODSIONVYA NVS
saulddijiyd sy jo oljgndey




984eyou| 198png

v J921JJ0 92IAIBS UID /'Wpy 4343 HO0Y T0Yd

D Ja8euey uoisIAg

NIHOW ¥V13 NVIVLVD 'S TAY Svavsvid "1 NAT VI
b .
)
s : Aq paioN : Aq pa1oN :Ag paydayd 1 Aq pasedaud
%C6 %8 £0°'7ZS'V68'ET Nw.Nmemm\mN 79°058°00T°C 08'TSY'ETL v8'86€°LBE'T V101l ANVYD
%001 %0 0000002} 00°000°02} § - SOOIYSA J010N 010-90-90-1
%tvl %98 00°000°2 00°000'0S 00000y 00'000°€Y i ABojouyos] “wwo) B UoneuLO| 0€0-G0-90-}
%CL %82 00000612 00°000°00€ 00'000'S8 00°000'G8 - ANV 010-10-90-}
%L6 %€ 26'SLV° 106" 26'665'260'8) 00'¥Zr'SlS 00%2y'GLS SUe|\| UoRNQLASIQ B UOISSILUSUBI | 60-011-€0-90-}
%8 %E 1} 0L L8E'VYE'E 0/'9€0°/€8E 00'6¥9'C6Y 00Zry'eLl 00°'Z0Z'61€ SYue | g JIOAISSSY 80-0L1-€0-90-1
%001 %0 00000089 00000089 ; - Juawdinb3 Juswieal] Jejem ¥0-066-86-90-}
%001 %0 95Ty . 'Sty ovaN_mN.v - - wEmEm)OLQE_ B saInjonig ‘Jue|d Je)epn €0-020-¥0-90-}
%19 %6¢€ G8'SIZ'SeS’) 6'€66'68Y 921796 08'600C}¥ ¥8'/9.'78G slionsesay Buipuodu| g Bufosjio) 1-011-€0-90-}
mmw__,ﬁ_v_o\<m .—zms__._wa_w_ Ms_ooo< S3ONVIVE 1390n8 | MOd ¥3d 1S0J 1390an8 hzmﬂﬂwﬂmmm_n HLNOW 1SV | HLNOW SIHL JNVN LNNOJJV 30092 INNOJJV
0 0

SINIWISANEGSIA

S1S02 139ang

8107 'Sz Jequisoe( Jo sy
(X3dV9)ISNIdX3 TVLIdVD
AMVININNS LNIW3SHNESIa L13oang

(dISMVT) LO3r0¥d LNFWIAOUINI NILSAS ¥ILVM NVOINIdVT AMS

Ing [9p uesnby ‘09siouel Ues PN
LO1M1SIO ¥3LVM OOSIONVHA NVS & =
sauiddijiyd sy} jo angnday SN




B <

‘”&“‘\f

% Republic of the Philippines
° SAN FRANCISCO WATER DISTRICT
San Francisco, Agusan del Sur

SFWD LAPINIGAN WATER SYSTEM IMPROVEMENT PROJECT (LAWSIP)

STATEMENT OF CASH FLOW
As of December 25,2018

ACCOUNT CODES WAST MoHTH THEMONTH TOTAL
25-Dec-18
CASH BALANCE Beginning 25,395,520.18 24,609,144.24  23,080,092.83
CASH DISBURSEMENT :
OPERATING EXPENSE
LABOR & WAGES 24.313.33 56,201.67 80,515.00
OTHER PROFESSIONAL SERVICES 1
REPRESENTATION/ENTERTAINMENT 1,965.00 2,499.00 4,464.00
OFFICE SUPPLIES 240.00 870.00 1,110.00
TELEPHONE EXPENSES-MOBILE g
TRANSPORTATION & DELIVERY EXPENSES 1,000.00 28,090.00 29,090.00
SE-MACHINERY & EQUIPMENT-OFFICE EQUIPMENT 12,990.00 12,990.00
FUEL & OIL 16,000.00 27,767.52 43,767.52
MEDICAL DENTAL LABORATORY SUPPLIES EXPENSES i
RENTS i
OVERTIME & NIGTH PAY 16,415.81 19,087.38 35,503.19
LEGAL SERVICES - -
OTHER SUPPLIES & MATERIALS 4,784.00 4,784.00
TAXES DUTIES and LICENSES-OTHE AGENCY p
RM - TRANSPORTATION 100.00 100.00
RM- TOOLS SHOPS & GARAGE 2,253.00 2,253.00
TOTAL 72,924.14 141,652.57 214,576.71
CAPEX _
COLLECTING & IMPONDING RESERVOIRS(intake dom & collection box 412,009.80 562,767 84 964,777.64
WATER PLANT,STRUCTURES & IMPROVEMENT i
WATER TREATMENT EQUIPMENT -
RESERVOIR & TANKS 173,442.00 319,207.00 492,649.00
TRANSMISSION & DISTRIBUTION MAINS 515,424.00 515,424.00
LAND 85,000.00 85,000.00
INFORMATION & COMM.TECHNOLOGY 43,000.00 43,000.00
MOTOR VEHICLES 5
TOTAL 713,451.80 1,387,398.84 2,100,850.64
GRAND TOTAL DISBURSEMENT 786,375.94 1,529,051.41 2,530,004.06

CASH BALANCE - END

Prepated by :

MA. L
Book

L. BLASABAS
eper

24,609,144.24

Adm./ Gen. Service Officer A

Budget Incharge

23,080,092.83

23,080,092.83
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CASH RECEIPTS:

Collection of Water Bills-(A/R Customers)

Collection of A/R - BIF Loan

Return of Cash Advance

Collection of A/R Others

Collection of Customer's Deposit
Collection of Misc. Service Revenue

l Other Receipts / Income: Laboratory Testing
Other Receipts / Income: Interest Deposit
Other Receipts / Income : Rent

' Advance Payment (Billing/Collection)
Others ( refer JV)

IOTaxes Withheld
TAL CASH RECEIPTS -

IZASH DISBURSEMENT:

Operation Expenses

Maintenance Expenses

Others Expenses: Tax Expense
Others Expenses: Other Charges
Others Expenses: Chemical/Lab. Supplies
Remittances

Loan Amort. - Principal: ADB

Loan Amort. - Principal: DBP

Loan Amort. - Interest: ADB

Loan Amort. - Interest: DBP

Cash Advances

CAPEX / UPIS

Materials and Supplies Inventory
Payment of A/P

Establishment of Working Fund
Invest / Special Deposit

Refund/Bid Security

CAPEX-WSIP

Unappropriated Retained Earnings
Material and Supplies Inventory - LA WSIP
Construction in Progress - LA WSIP

TOTAL CASH DISBURSEMENT -

ET RECEIPTS (DISBURSEMENTS)

td: Cash Balance, Beginning

SH BALANCE, END

Prepared

Certified Correct by:

R /BASCO C YL S. CATALAN
Sr. Corp.{Accounts Analyst Admin /Gen. Services Officer A

Page 1 of 1

Republic of the Philippines

SAN FRANCISCO WATER DISTRICT
San Francisco, Agusan del Sur

STATEMENT OF CASH FLOW
December 31, 2018

LAST MONTH THIS MONTH YEAR TO DATE
67,092,713.01 5,602,928.63 72,695,641.64
1,385,125.00 16,100.00 1,401,225.00
499,393.32 42,808.15 542,201.47
30,018.40 14,097.50 44,115.90
266,932.37 11,900.00 278,832.37
3,008,334.94 196,510.96 3,204,845.90
1,330,745.00 156,900.00 1,487,645.00
25,022.51 8,054.77 33,077.28
120,000.00 30,000.00 150,000.00
(2,429.37) 221.98 (2,207.39)
45,640.08 11.32 45,651.40
(109,034.66) (8,275.17) (117,309.83)
73,692,460.60 6,071,258.14 79,763,718.74
23,682,184.58 2,331,073.66 26,013,258.24
2,706,733.74 1,072,298.91 3,779,032.65
2,146,870.67 2,146,870.67
1,645.00 1,645.00
233,947.95 16,288.04 250,235.99
8,488,515.41 739,473.59 9,227,989.00
4,135,335.00 391,765.00 4,527,100.00
10,538,734.57 10,538,734.57
1,446,879.00 115,709.00 1,562,588.00
8,295,157.64 8,295,157.64
2,852,911.00 266,620.00 3,119,531.00
3,440,409.95 305,596.78 3,746,006.73
6,614,393.20 1,981,035.32 8,595,428.52
13,897,417.26 16,644.32 13,914,061.58
60,000.00 60,000.00
250,000.00 250,000.00
193,167.00 193,167.00
140,169.85 140,169.85
423,123.13 423,123.13
803,213.76 1,779,280.60 2,582,494 .36
3,488,320.74 384,697.94 3,873,018.68
93,839,129.45 9,400,483.16 103,239,612.61
(20,146,668.85) (3,329,225.02) (23,475,893.87)
54,015,101.90 33,868,433.05 54,015,101.90
33,868,433.05 30,539,208.03 30,539,208.03
Noted by: h
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Republic of the Philippines
SAN FRANCISCO WATER DISTRICT

San Francisco, Agusan del Sur

BALANCE SHEET
As of December 2018

I;«ccount Code/Title

Amount % of Total
SSETS AND OTHER DEBITS
Utility Plant
UTILITY PLANT IN SERVICE 196,101,221.50 132.60%
CONSTRUCTION WORK IN PROGRESS 5,620,430.39 3.80%
l ACCUMULATED PROVISION FOR DEPRECIATION AND (53,832,806.80) -36.40%
AMORTIZATION OF UTILITY PLANT IN SERVICE
Net Utility Plant 147,888,845.09 74.09%
Investment and Fund Accounts
SINKING FUNDS 2,547 274.08 55.23%
SPECIAL DEPOSITS 2,065,074.72 44.77%
Net Investment and Fund Accounts 4,612,348.80 2.31%
' Current Assets and Other Debits
CASH IN BANK 30,137,788.80 63.97%
CASH ON HAND 401,419.23 0.85%
l ACCOUNTS RECEIVABLE-CUSTOMERS 2,930,311.45 6.22%
ACCOUNTS RECEIVABLE CUSTOMERS - DORMANT 770,857.66 1.64%
ACCOUNTS RECEIVABLE CUSTOMERS (BIF) 442 303.61 0.94%
l ACCOUNTS RECEIVABLE CUSTOMERS - WRITEOFF 123,777.40 0.26%
ACCOUNTS RECEIVABLE-OTHERS 1,381,665.02 2.93%
ACCOUNTS RECEIVABLE - MOTORCYCLE LOAN 74,380.00 0.16%
ALLOWANCE FOR BAD DEBTS-CREDIT (582,198.80) -1.24%
I MATERIALS SUPPLIES & INVENTORY 6,052,505.12 12.85%
MATERIAL SUPPLIES INVENTORY LA-WSIP 1,205,055.16 2.56%
OTHER CURRENT ASSETS & OTHER DEBITS 4,173,439.50 8.86%
l Net Current Assets and Other Debits 47,111,304.15 23.60%
TOTAL ASSETS AND OTHER DEBITS 199,612,498.04 100%
'JABILITIES AND OTHER CREDITS
Capital
l CAPITAL CONTRIBUTION-GOVERNMENT 10,739,312.01 16.10%
OTHER PAID IN CAPITAL 135,000.00 0.20%
UNAPPROPRIATED RETAINED EARNINGS 51,152,302.25 76.71%
NET INCOME (LOSS) 4,659,238.62 6.99%
l Net Capital 66,685,852.88 33.41%
Long Term Debts
LOANS PAYABLE 127,648,441.93 100.00%
' Net Long Term Debts 127,648,441.93 63.95%
Current & Accrued Liabilities
ACCOUNTS PAYABLE 1,854,187.26 35.37%
l ACCOUNTS PAYABLE -CUSTOMER 316.75 0.01%
CUSTOMERS DEPOSIT 2,772,530.66 52.89%
ACCOUNTS PAYABLE - LABORATORY 272,837.00 5.20%
I WITHHOLDING TAXES PAYABLE 342,566.74 6.53%
Net Current & Accrued Liabilities 5,242,438.41 2.63%
Deffered Credits
OTHER DEFERRED CREDITS 35,764.82 100.00%
. Net Deffered Credits 35,764.82 0.02%
TOTAL LIABILITIES AND OTHER CREDITS 199,612,498.04 100%

Verified by: Recommending Approval: Approved by:
. ' ( | =
KA | “BASCO RYL S. CATALAN LA MNO EL 267
Sr. Corp.|Accounts Analyst Admin /Gen. Services Officer A Divis anager C - AFCS General Manager C
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Republic of the Philippines
SAN FRANCISCO WATER DISTRICT

San Francisco, Agusan del Sur

TRIAL BALANCE
iccount Code/Title Last Month Dec 2018 Year to Date Sub-Total
ASSETS
I. UTILITY PLANT IN SERVICE
' INTANGIBLE PLANT
100-304 LAND RIGHTS 4,737,652.12 0.00 4,737,652.12
Total INTANGIBLE PLANT 4,737,652.12
I LANDED CAPITAL
100-305 LAND 1,594,648 .60 0.00 1,594,648 .60
100-305-1 LAND - ADMIN LOT 8,613,237.36 0.00 8,613,237.36
100-306 LAND AND LAND RIGHTS 1,438,593.00 0.00 1,438,593.00
I Total LANDED CAPITAL 11,646,478.96
SOURCE OF SUPPLY PLANT
100-311 STRUCTURES & IMPROVEMENTS 438,593.10 0.00 438,593.10
l 100-312 COLLECTING & IMPOUNDING 4,475,253 68 9,158,116.33  13,633,370.01
RESERVOIRS
100-312A COLLECTING & IMPOUNDING 8,158,116.33  (8,158,116.33) 0.00
l RESERVOIRS - WSIP
Total SOURCE OF SUPPLY PLANT 14,071,963.11
WATER TREATMENT PLANT
100-332 WATER TREATMENT EQUIPMENT 26,624,609.33 0.00  26,624,609.33
I Total WATER TREATMENT PLANT 26,624,609.33
TRANSMISSION & DISTRIBUTION MAINS
100-342 RESERVOIRS & TANKS 3,998,660.42  10,505,683.72  14,504,344.14
I 100-342A RESERVOIRS & TANKS - WSIP 9,505,683.72  (9,505,683.72) 0.00
100-343 'I“'ARANSSMISSION & DISTRIBUTION 38,732,739.70  42,423541.74  81,156,281.44
AIN
l 100-343A TRANSMISSION & DISTRIBUTION MAIN ~ 41,225483.69  (41,225,483.69) 0.00
- WSIP
100-345 SERVICES 3,185,877.37 (71,319.34)  3,114,558.03
100-346 METERS 4,083,019.72 25,294.00 4,108,313.72
l Total TRANSMISSION & DISTRIBUTION MAINS 102,883,497.33
GENERAL PLANT
l 100-371 STRUCTURES & IMPROVEMENTS 4,132,847.18 172,612.16 4,305,459.34
100-371-1 STRUCTURES & IMPROVEMENTS - 6,784,806.85 0.00 6,784,806.85
ADMIN BUILDING
100-371-2 STRUCTURES & IMPROVEMENTS - 3,058,042.49 0.00 3,058,042.49
WAREHOUSE & STOREROOM
I 100-372 OFFICE FURNITURE & EQUIPMENT 2,970,141.99 70,723.00 3,040,864.99
100-373 TRANSPORTATION EQUIPMENT 5,040,199.92 0.00 5,040,199.92
l 100-375 LABORATORY EQUIPMENT 7,829,180.75 0.00 7,829,180.75
100-376 COMMUNICATION EQUIPMENT 422,620.00 (32,200.00) 390,420.00
100-378 TOOLS, SHOPS & GARAGE 1,581,408.33 0.00 1,581,408.33
' EQUIPMENT
100-380 IT SOFTWARE 4,053,747.98 52,890.00 4,106,637.98
‘ Total GENERAL PLANT 36,137,020.65
CONSTRUCTION WORK IN PROGRESS
I 101 CONSTRUCTION WORK IN PROGRESS ~ 9,909,388.21  (4,288,957.82)  5,620,430.39
Total CONSTRUCTION WORK IN PROGRESS 5,620,430.39
ACCUMULATED PROVISION FOR DEPRECIATION AND AMORTIZATION OF UTILITY PLANT IN SERVICE
l 106 ACCUMULATED PROVISION FOR (52,230,124.86)  (1,602,681.94) (53,832,806.80)
DEPRECIATION AND AMORTIZATION
OF UTILITY PLANT IN SERVICE
Total ACCUMULATED PROVISION FOR DEPRECIATION AND AMOR® (53,832,806.80)
'OTAL UTILITY PLANT IN SERVICE 147,888,845.09
Il. INVESTMENT AND FUND ACCOUNTS -

SINKING FUNDS 2,545,520.50

I 113
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Republic of the Philippines
SAN FRANCISCO WATER DISTRICT

San Francisco, Agusan del Sur

TRIAL BALANCE
fccount Code/Title Last Month Dec 2018 Year to Date Sub-Total
ASSETS
Il. INVESTMENT AND FUND ACCOUNTS
115 SPECIAL DEPOSITS 2,063,698.92 1,375.80 2,065,074.72
Total 4,612,348.80
TOTAL INVESTMENT AND FUND ACCOUNTS 4,612,348.80
. CURRENT ASSETS & OTHER DEBITS
CASH ON HAND
120-01 CASH ON HAND 116,303.83 285,115.40 401,419.23
l Total CASH ON HAND 401,419.23
CASH IN BANK
120-03 CASH IN BANK-DBP/CA 12,412,177 .45 (1,481,322.17)  10,930,855.28
l 120-04 CASH IN BANK-DBP/ LA WSIP 21,303,571.94 (2,134,059.21)  19,169,512.73
120-2B CASH IN BANK-PNB/SA 36,379.83 1,040.96 37,420.79
Total CASH IN BANK 30,137,788.80
' 122-02 WORKING FUND - GASOLINE 25,000.00 (25,000.00) 0.00
122-03 WORKING FUND -ADM 15,000.00 (15,000.00) 0.00
122-04 WORKING FUND - PROD 15,000.00 (15,000.00) 0.00
ACCOUNTS RECEIVABLE-CUSTOMERS
125 ACCOUNTS RECEIVABLE-CUSTOMERS 2,305,508.24 624,803.21 2,930,311.45
Total ACCOUNTS RECEIVABLE-CUSTOMERS 2,930,311.45
ACCOUNTS RECEIVABLE CUSTOMERS (BIF)
125-1 ACCOUNTS RECEIVABLE CUSTOMERS 770,857.66 0.00 770,857.66
- DORMANT
125-2 ACCOUNTS RECEIVABLE CUSTOMERS 458,403.61 (16,100.00) 442,303.61
(BIF)
I 125-3 ACCOUNTS RECEIVABLE CUSTOMERS 123,777.40 0.00 123,777.40
- WRITEOFF
Total ACCOUNTS RECEIVABLE CUSTOMERS (BIF) 1,336,938.67
l 127 ADVANCES TO OFFICERS & 86,262.99 (86,262.99) 0.00
EMPLOYEES
ACCOUNTS RECEIVABLE-OTHERS
I 128 ACCOUNTS RECEIVABLE-OTHERS 954,735.38 426,929.64 1,381,665.02
128-1 ACCOUNTS RECEIVABLE - 77,870.00 (3,490.00) 74,380.00
MOTORCYCLE LOAN
Total ACCOUNTS RECEIVABLE-OTHERS 1,456,045.02
' ALLOWANCE FOR BAD DEBTS-CREDIT
129 ALLOWANCE FOR BAD DEBTS-CREDIT (576,014.69) (6,184.11) (582,198.80)
Total ALLOWANCE FOR BAD DEBTS-CREDIT (582,198.80)
l MATERIALS SUPPLIES & INVENTORY
131 MATERIALS SUPPLIES & INVENTORY 6,179,396.31 (126,891.19) 6,052,505.12
131-2 MATERIAL SUPPLIES INVENTORY 2,681,702.32 (1,476,647.16) 1,205,055.16
LA-WSIP
l Total MATERIALS SUPPLIES & INVENTORY 7,257,560.28
OTHER CURRENT ASSETS & OTHER DEBITS
133 OTHER CURRENT ASSETS & OTHER 4,147,086.16 26,353.34 4,173,439.50
DEBITS
Total OTHER CURRENT ASSETS & OTHER DEBITS 4,173,439.50

TAL CURRENT ASSETS & OTHER DEBITS

47,111,304.15

TAL ASSETS 206,106,664.83

(6,494,166.79) 199,612,498.04

199,612,498.04
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Republic of the Philippines
SAN FRANCISCO WATER DISTRICT

San Francisco, Agusan del Sur

TRIAL BALANCE
ccount Code/Title Last Month Dec 2018 Year to Date Sub-Total
LIABILITIES AND OTHER CREDITS
IV. CAPITAL
200 CAPITAL 10,739,312.01 0.00 10,739,312.01
CONTRIBUTION-GOVERNMENT
201 OTHER PAID IN CAPITAL 135,000.00 0.00 135,000.00
202 UNAPPROPRIATED RETAINED 55,549,967.99 (4,397,665.74) 51,152,302.25
I EARNINGS
NET INCOME (LOSS) 5,731,858.40 (1,072,619.78) 4,659,238.62
Total CAPITAL 66,685,852.88
‘OTAL CAPITAL 66,685,852.88
. LONG TERM DEBTS
211 LOANS PAYABLE 124,793,318.15 2,855,123.78 127,648,441.93
‘ Total 127,648,441.93
OTAL LONG TERM DEBTS 127,648,441.93
|. CURRENT & ACCRUED LIABILITIES
221 ACCOUNTS PAYABLE 2,751,280.16 (897,092.90) 1,854,187.26
222 VOUCHERS PAYABLE 2,050.03 (2,050.03) 0.00
223 ACCOUNTS PAYABLE -CUSTOMER 94.77 221.98 316.75
' 225 CURRENT PORTION OF LONG TERM 3,249,389.78 (3,249,389.78) 0.00
DEBTS
227 CUSTOMERS DEPOSIT 2,760,630.66 11,900.00 2,772,530.66
230 ACCOUNTS PAYABLE - LABORATORY 272,837.00 0.00 272,837.00
231 WITHHOLDING TAXES PAYABLE 83,438.19 259,128.55 342,566.74
Total 5,242,438.41
IOTAL CURRENT & ACCRUED LIABILITIES 5,242,438.41
Il. DEFERRED CREDITS
242 OTHER DEFERRED CREDITS 37,487.69 (1,722.87) 35,764.82
' Total 35,764.82
OTAL DEFERRED CREDITS 35,764.82
'OTAL LIABILITIES AND OTHER CREDITS 206,106,664.83 (6,494,166.79) 199,612,498.04 199,612,498.04
I - \
L.
i .
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Republic of the Philippines
SAN FRANCISCO WATER DISTRICT

San Francisco, Agusan del Sur

TRIAL BALANCE
fcount Code/Title Last Month Dec 2018 Year to Date Sub-Total
Schedule 01
Construction Work in Progress
l 101-100-844 CWIP-ENGINEERING STUDIES 3,000,000.00 (3,000,000.00) 0.00
101-100-845 CWIP - WSIP/AKB PROJECT 4,846,936.22 (4,846,936.22) 0.00
l 101-100-846 \C’:vCérI\lPSTRUCTION IN PROGRESS - LA 2,062,451.99 3,557,978.40 5,620,430.39
Total Construction Work in Progress 5,620,430.39
OTAL Schedule 01 5,620,430.39
' 127-0001 ELMERT. LUZON 34,900.00 (34,900.00) 0.00
127-0006 JOEL S. BALILI 2,774.41 (2,774.41) 0.00
127-0019 IVY P. DOLIGUEZ 1,200.00 (1,200.00) 0.00
l 127-0033 LUCIANATAN 3,000.00 (3,000.00) 0.00
127-0058 RUBEN JARABATA JR. 5,220.00 (5,220.00) 0.00
127-0067 ESTER D. LIBO 10,248.58 (10,248.58) 0.00
l 127-0071 KAREN GRACE GERMO 3,000.00 (3,000.00) 0.00
127-0079 KRISTIAN BELTIS 11,460.00 (11,460.00) 0.00
127-0084 JOSE T. HERAMIS, JR. 11,460.00 (11,460.00) 0.00
l 127-63 JOHN LOUIE N. MARGATE 3,000.00 (3,000.00) 0.00
Schedule 03
Schedule of Accounts Payable - Others
l 221-0010 SFWD CONCESSIONAIRES 19,037.73 (708.00) 18,329.73
221-0011 ASELCO 0.00 79,087.97 79,087.97
221-0024 VC GARCIA MANUFACTURING, CORP. 23,195.00 0.00 23,195.00
' 221-0025 RA PIPELINES 0.00 43,408.00 43,408.00
221-0035 DBP SFADS FAO BTR BIR 63,924.14 342,264.66 406,188.80
221-0064 MYSTIC WATER PHILIPPINES, INC 61,980.00 0.00 61,980.00
l 221-0066 XD EVER TRANSFORMER SERVICE 2,046,949.00 (2,016,689.40) 30,259.60
CORP
221-0077 LUCIANAL. TAN/ CASHIER A 0.00 31,871.25 31,871.25
221-0080 HOME DEVELOPMENT MUTUAL FUND 38,192.04 2,363.50 40,555.54
l 221-0080-1 \l;lV%IIV’IDE DEVELOPMENT MUTUAL FUND - 100.00 0.00 100.00
221-0081 GOVERNMENT SERVICE INSURANCE 230,149.11 3,926.34 234,075.45
I SYSTEM
221-0082 AVK 8,312.01 0.00 8,312.01
221-0092 PHILHEALTH INSURANCE CORP. 21,246.43 991.89 22,238.32
221-0103 DANILO ABORDE 0.00 44,576.00 44,576.00
l 221-0107 VISA SECURITY SERVICES 0.00 302,591.20 302,591.20
221-0122 TRADEPOINTS INC. 1,496.00 139,400.00 140,896.00
' 221-0124 If::\é:IFIC DATA RESOURCES ( ASIA) , 196,293.50 0.00 196,293.50
221-0129 SPECIFIC ENTERPRISE 2,333.08 0.00 2,333.08
221-0144 JASPER KISSA COMPUTER CENTER 0.00 11,448.00 11,448.00
l 221-0154 BELMAN LABORATORIES 9,900.00 0.00 9,900.00
221-0177 GRACE ONG ENT 7,657.00 2,651.00 10,308.00
221-0184 MOLAVE TRADING INC. 7,195.12 0.00 7,195.12
l 221-0186 JUNIFER S. TAMBASACAN 0.00 9,000.00 9,000.00
221-0199 EDDIE R. CADAVID 0.00 63,136.00 63,136.00
221-0208 MINDANAO LABORATORY SERVICES 0.00 9,445.16 9,445.16
l 221-0210 GOLDEN BAT (FAR EAST) INC. 1,560.00 0.00 1,560.00
221-0213 KRYPTON INT'L. RESOURCES SALES 11,760.00 0.00 11,760.00
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Republic of the Philippines

SAN FRANCISCO WATER DISTRICT
San Francisco, Agusan del Sur

1
1
|
|
|

TRIAL BALANCE
ccount Code/Title Last Month Dec 2018 Year to Date Sub-Total
Schedule 03
l Schedule of Accounts Payable - Others
221-0221 INTERNATIONAL PIPE INDUSTRIES 0.00 15,047.63 15,047.63
CORPORATION
221-0222 RCBI COMMERCIAL CENTER 0.00 7,796.90 7,796.90
l 221-0223 HIGH MERIDIAN TECHNOLOGIES 0.00 11,299.00 11,299.00
Total Schedule of Accounts Payable - Others 1,854,187.26
OTAL Schedule 03 1,854,187.26
‘Eedule 04
Schedule of Accounts Receivable - Others
128-0007 TANDAG WATER DISTRICT 10,773.86 0.00 10,773.86 /
I 128-0008 LIANGA WATER DISTRICT 13,047.50 (13,047.50) 0.00”
128-0016 CHERYL CATALAN 0.00 14,715.04 14,715.04
128-0023 CAGWAIT WATER DISTRICT 4,500.00 0.00 4,500.00 ~
l 128-0024 MELECIO APATAN 0.00 6,758.78 6,758.78
128-0040 ELMERT. LUZON 0.00 49,920.10 49,920.10
128-0041 LUCIANA TAN 0.00 15,600.62 15,600.62
l 128-0045 BIENVINIDO LEGASPI 0.00 1,036.28 1,036.28
128-0061 BONIFACIO NARCA 0.00 5,335.52 5,335.52
128-0062 EFREN PANIZA 0.00 4,457.52 4,457.52
I 128-0063 JESSIE PANIZA 0.00 4,457.52 4,457.52
128-0080 SAMUEL M. FRANCISCO 0.00 6,758.78 6,758.78
128-0120 MGICl:JHAEL AYATON THRU : CESAR YU ( 30,287.83 0.00 30,287.83 W
L
' 128-0146 STOI;EKEEPER- DANIEL GALVEZ JR. 242 ,567.00 0.00 242,567.00 ¥
128-0150 ELAF. MORENO 0.00 31,029.72 31,029.72
128-0151 MAMRY B. PAYLANGCO 0.00 29,451.74 29,451.74
l 128-0153 JOANNE EVA J. RIMANDO 0.00 12,561.34 12,561.34
128-0154 DANDY V. ANINO 0.00 7,061.16 7,061.16
128-0156 ALEXANDER B. LUZON 0.00 6,752.74 6,752.74
I 128-0157 RODINO C. BENGUILLO 0.00 4,936.64 4,936.64 /
128-0169 ADFIL CONSTRUCTION 630,687.44 0.00 630,687.44
128-0172 NGEI-MPC CODE# 02691 22.871.75 0.00 22.871.75 fFf
I 128-0361 JADE ARMILLA 0.00 4,391.16 4,391.16
128-0362 JOEL S. BALILI 0.00 4.457.52 4,457.52
128-0363 LEAN V. BANASIG 0.00 4,440.00 4,440.00
l 128-0364 KATHERINE A. BASCO 0.00 13,066.26 13,066.26
128-0365 JEFONE G. BEDANO 0.00 4,440.00 4,440.00
128-0366 KRISTER EVENZ M. BELTIS 0.00 460.44 460.44
l 128-0367 KRISTIAN M. BELTIS 0.00 8,055.22 8,055.22
128-0368 CHARNIE B. BILLONES 0.00 5,657.20 5,657.20
128-0369 FRANCIS JERSON B. BUGAOAN 0.00 7,594.78 7,594.78
' 128-0370 REX C. BULATIN 0.00 4,580.66 4,580.66
128-0371 CYRIL I. CABALLERO 0.00 11,498.60 11,498.60
128-0372 CYD OLIVETTE P. COMPLETO 0.00 15,600.62 15,600.62
l 128-0373 AZRIEL JANE S. DOCULAN 0.00 4,110.12 4,110.12
128-0374 IVY P. DOLIGUEZ 0.00 13,963.70 13,963.70
128-0375 KAREN GRACE B. GERMO 0.00 10,874.12 10,874.12
l 128-0376 NEILD. GILDO 0.00 4,457 .52 4,457.52
128-0377 JOSE T. HERAMIS, JR. 0.00 4,391.16 4,391.16
l 128-0378 RUBEN M. JARABATA, JR. 0.00 14,001.86 14,001.86
W O}«:ﬂ %z
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Republic of the Philippines

SAN FRANCISCO WATER DISTRICT
San Francisco, Agusan del Sur

- e e am am

TRIAL BALANCE
ccount Code/Title Last Month Dec 2018 Year to Date Sub-Total
Schedule 04
Schedule of Accounts Receivable - Others
I 128-0379 JOHN LOUIE N. MARGATE 0.00 4,391.16 4,391.16
128-0380 JOY F. MAGBANUA 0.00 5,040.60 5,040.60
l 128-0381 IVAN A. MONTIL 0.00 6,650.80 6,650.80
128-0382 MA. QUENEE ANGELIC F. PAJE 0.00 5,563.30 5,563.30
128-0383 MARK CROMES C. PEREZ 0.00 10,092.02 10,092.02
l 128-0384 CHERYLE. SEVILLA 0.00 9,580.22 9,580.22
128-0385 ALEX R. TAMTA 0.00 4,457.52 4,457.52
128-0386 JACELLE ANN T. CABOTAJE 0.00 15,600.62 15,600.62
128-0387 ROEL P. TUBO 0.00 3,344.96 3,344.96
l 128-0388 DEESE MARIE M. TUQUIB 0.00 8,323.38 8,323.38
128-0389 LOUMAR D. CANAS 0.00 2,385.16 2,385.16
: 128-0390 ERWIN S. ABAN 0.00 2,743.32 2,743.32
l 128-0391 JULIA MARIE L. ABARCA 0.00 1,472.50 1,472.50
128-0392 JOEFEL T. ANORA 0.00 1,113.00 1,113.00
128-0393 FELIPE M. ASURO, JR. 0.00 756.00 756.00
' 128-0394 ULDARICO B. BALDO, JR. 0.00 306.00 306.00
128-0395 JOAN M. BENEDITO 0.00 1,091.00 1,091.00
128-0396 JUNILL S. BUSBUS 0.00 1,124.00 1,124.00
' 128-0397 NOEMI S. COSTILLAS 0.00 1,113.00 1,113.00
128-0398 ARWIN J. DOMA 0.00 756.00 756.00
128-0399 MARCIANO J. DUMA, JR. 0.00 1,113.00 1,113.00
' 128-0400 JOEY E. ECO 0.00 1,124.00 1,124.00
128-0401 NOEL M. FLORES 0.00 1,102.00 1,102.00
128-0402 CHRISTOPHER A. FUENTES 0.00 1,113.00 1,113.00
' 128-0403 JOEL E. JUMALON 0.00 1,124.00 1,124.00
128-0404 BRYAN CRISTOPHER A. LAYNO 0.00 1,113.00 1,113.00
128-0405 MARLINETO S. MOCOY 0.00 756.00 756.00
l 128-0406 JOEBERT A. MUANAG 0.00 756.00 756.00
128-0407 LLOYD WENDEL G. MUANAG 0.00 1,229.64 1,229.64
128-0408 CHRISTOPHER M. MURILLO 0.00 1,124.00 1,124.00
' 128-0409 MARIONITO C. MURILLO, SR. 0.00 756.00 756.00
128-0410 BENJAMEN C. NARCA 0.00 328.00 328.00
128-0411 JESSICAR. NARIT 0.00 1,107.50 1,107.50
l 128-0412 CARYL S. ROBLES 0.00 1,093.00 1,093.00
128-0413 ANGELITO C. SARNO 0.00 756.00 756.00
128-0414 ERNESTO L. TAGLEONG, SR. 0.00 756.00 756.00
l 128-0415 REYNALDO P. TUBO 0.00 1,091.00 1,091.00
128-0416 ROCKY JAY A. ZABALA 0.00 756.00 756.00
Total Schedule of Accounts Receivable - Others 1,381,665.02
|0TAL Schedule 04 1,381,665.02
222-0133 JOEL BALILI 2,050.03 (2,050.03) 0.00
ichedule 06
Schedule of Sinking Funds
113B SFWD/LWUA JSA 2,545,520.50 1,753.58 2,547,274.08
Total Schedule of Sinking Funds 2,547,274.08
'ﬂ AL Schedule 06 2,547,274.08

Schedule 07
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SAN FRANCISCO WATER DISTRICT

San Francisco, Agusan del Sur

l Republic of the Philippines
ic

TRIAL BALANCE
count Code/Title Last Month Dec 2018 Year to Date Sub-Total
Schedule 07
l Schedule of Special Deposits
115A CUSTOMERS DEPOSIT 2,063,698.92 1,375.80 2,065,074.72
Total Schedule of Special Deposits 2,065,074.72
OTAL Schedule 07 2,065,074.72
chedule 08
Schedule of Land
100-305A HUBANG 1,235,736.60 0.00 1,235,736.60
100-305B ALEGRIA 200,000.00 0.00 200,000.00
100-305C LAPAG 158,912.00 0.00 168,912.00
Total Schedule of Land 1,594,648.60
'OTAL Schedule 08 1,594,648.60
Schedule 10
Schedule of Accounts Receivable Others - MLP
128-1-0001 MELECIO F. APATAN JR. 8,310.00 (370.00) 7,940.00
128-1-0003 REX C. BULATIN 7,420.00 (340.00) 7,080.00
128-1-0004 NEIL D. GILDO 3,710.00 (170.00) 3,540.00
l 128-1-0005 JOSE T. HERAMIS JR. 8,570.00 (390.00) 8,180.00
128-1-0006 RUBEN M. JARABATA JR. 15,210.00 (670.00) 14,540.00
128-1-0007 ALEXANDER B. LUZON 8,570.00 (390.00) 8,180.00
l 128-1-0008 JOY F. MAGBANUA 8,570.00 (390.00) 8,180.00
128-1-0010 JESSIE G. PANIZA 8,295.00 (370.00) 7,925.00
128-1-0011 EFREN G. PANIZA 9,215.00 (400.00) 8,815.00
I Total Schedule of Accounts Receivable Others - MLP 74,380.00
TOTAL Schedule 10 74,380.00
225-A CURRENT PORTION -ADB (394,266.00) 394,266.00 0.00
225-D CURRENT PORTION -DBP (2,855,123.78) 2,855,123.78 0.00
Schedule 12
Schedule of Accounts Payable - Laboratory
I 230-01 6725 - MUNICIPALITY OF BUNAWAN (235,637.00) 0.00 (235,637.00)
230-02 7968-LGU STA. JOSEFA (100.00) 0.00 (100.00)
230-03 WORLD VISION DEV'T FOUNDATION (32,550.00) 0.00 (32,550.00)
INC
I 230-05 LGU- CAGWAIT (4,550.00) 0.00 (4,550.00)
Total Schedule of Accounts Payable - Laboratory (272,837.00)
E)TAL Schedule 12 (272,837.00)
chedule 13
Schedule of Withholding Taxes Payable
l 231-00 WITHHOLDING TAX PAYABLE-1% (13,503.59) (29,976.41) (43,480.00)
231-00-2 WITHHOLDING TAX PAYABLE - 1% LA (4,224 .51) (16,941.71) (21,166.22)
WSIP
231-01 PROFESSIONAL INCOME TAX (10%) (1,400.00) (1,450.00) (2,850.00)
l 231-02 WITHHOLDING TAX (2%) (4,489.45) (3,277.22) (7,766.67)
231-03 PROF. INC. TAX -BOD (10%) (10,657.50) (7,203.00) (17,860.50)
231-04 VAT WITHHELD (5%) (28,524.75) (115,571.62) (144,096.37)
l 231-04-2 VAT WITHHELD 5% LA WSIP (20,638.39) (84,708.59) (105,346.98)
Total Schedule of Withholding Taxes Payable (342,566.74)
ETAL Schedule 13 (342,566.74)
TAL SCHEDULES 16,379,789.82 (1,857,533.49) 14,522,256.33 14,522,256.33
l Ay
WI/W//D
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Republic of the Philippines
SAN FRANCISCO WATER DISTRICT

San Francisco, Agusan del Sur

' TRIAL BALANCE

ccount Code/Title Last Month Dec 2018 Year to Date Sub-Total
122-02 WORKING FUND - GASOLINE 25,000.00 (25,000.00) 0.00
122-03 WORKING FUND -ADM 15,000.00 (15,000.00) 0.00
122-04 WORKING FUND - PROD 15,000.00 (15,000.00) 0.00
Schedule 16
l Schedule of Long Term Debts
211-01 ADB-LOAN (16,985,361.15) 0.00 (16,985,361.15)
211-05 DBP LOAN - WSIP/AKB PROJECT (107,807,957.00) (2,855,123.78) (110,663,080.78)
l Total Schedule of Long Term Debts (127,648,441.93)
OTAL Schedule 16 (127,648,441.93)
'OTAL SCHEDULES (124,738,318.15)  (2,910,123.78) (127,648,441.93) (127,648,441.93)
repared by: Verified by: Recommending Approval: Approved by:
' | N
ASCO YL S. CATALAN ELA NO
l Sr Corp ccounts Analyst Admin /Gen. Services Officer A Divisi anager C - AFCS ‘ General anager C
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Republic of the Philippines
SAN FRANCISCO WATER DISTRICT
San Francisco, Agusan del Sur

MONTHLY DATA SHEET
For the month ending December 2018
CCC No. 399
. SERVICE CONNECTION DATA:
I 1.1 Total Services 8,907 1.6 Changes: New 28
1.2  Total Active 8,071 Reconnected 89
1.3 Total Metered 8,071 Disconnected 67
1.4 Total Billed 7,856
1.5 Popul'n Served 40,355 1.7 Customer in Arrears:
l Number 2,303 29.32%
2. PRESENT WATER RATES: Effective January 2017 Billing
WUA Approved? Yes (x) No () Date Approved: November 7, 2016
l Classification No. of | Minimum
Conns. Charge 11-20 21-30 31-40 41-50 51-UP
lmestic/Govt. 5,696 236.00 27.30 30.80 34.65 38.65 43.05
mmercial/Ind. 1,167 472.00 54.60 61.60 69.30 77.30 86.10
ommercial-A 531 413.00 47.75 53.90 60.60 67.60 75.30
mmercial-B 457 354.00 40.95 46.20 51.95 57.95 64.55
Commercial-C 5 295.00 34.10 38.50 43.30 48.30 53.80
708.00 81.90 92.40 103.95 115.95 129.15

IIkNVhoIesale 0
3. BILLING AND COLLECTION DATA:

' 3.1 BILLINGS (Water Sales):

a. Current (metered)

b. Current (flat rate)

c. Penalty Charges

TOTALS

3.2 COLLECTIONS (Water Sales):

a. Current Accounts
b. Arrears(Current Years)
c. Arrears(Previous Years)

TOTALS

This Month TM

6,248,425.30

126,064.52

6,374,489.82

5,344,454 .62
258,474.01

5,602,928.63

Page 1

Year to Date YTD

73,083,269.10

1,637,414.34

74,620,683.44

68,742,623.33
2,913,385.78
116,015.20

71,772,024.31




COLLECTION EFFICIENCY, YTD

I 3.3 ON TIME PAID, THIS MONTH

COLLECTION RATE, YTD

FINANCIAL DATA:
41 REVENUE:
a. Operating Revenue

1. NUO-Laboratory
2. NUO- Rent
3.. Interest Revenue
4. Others

TOTALS

4.2 EXPENSES:

I a. Salaries and Wages
b. Pumping Cost
l (Fuel, Oil & Electric)
¢. Chemicals (treatment)
d. Other O & M Expense
' e. Depreciation Expense
f. Interest Expense:
l Long Term
Short Term
g. Others:
I Bank Charges & other interest
Provision for Bad Debts
Tax Expense
. Chem. & Power - Lab.
Non-Operating Revenue Deduction

TOTALS

4.3 NET INCOME (LOSS)

32a
e X 100 =
(3.1.a) + (3.1.b)

(3.2.a) + (3.2.b)
- X 100 =
3.1 Totals

3.2 Totals

3.1 Totals +
A/R Beginning (1,900,257.43)

This Month TM

6,246,310.20

156,900.00
30,000.00
12,730.18

(21,783.26)

6,424,157.12

70.68%

96.03%

93.79%

Year to Date

75,790,529.63

1,653,945.00
180,000.00
85,974.86
82,931.98

1,982,310.00

48,005.84
3,109,535.96
1,856,511.97

113,208.00

6,184.11
360,547.19
17,210.00
2,546.03

77,693,381.47

7,496,059.10

18,622,230.38

366,044.53
25,019,529.70
16,885,817.43

9,855,244.64

1,645.00
99,764 .41
1,920,225.97
245,728.00
17,194.99

(1,071,901.98)

73,033,425.05

Page 2

4,659,956.42




5.1

---*--------

44 CASH FLOW REPORT:

a. Receipts

b. Disbursements

c. Net Receipt(Disbursement)
d. Cash Balance, Beginning
e. Cash Balance, Ending

a. Loan Funds (Total) DBP
1. Working Fund - WSIP
2. Cash in Bank

b. WD Funds (Total)
1. Cash on Hand
2. Cash in Bank
3. Investment and Fund Accounts
4. Working Fund
5. Reserves
¢. Inventories
c.1 Inventories - LaWSIP
d. Acct. Receivables (Cust.)
e. Account Receivables (BIF)
f. Customers Deposit
g. Loans Payable LWUA
h. Payable to Suppliers
and Other Creditor
i. Total Debt Serv.(LWUA Loan)
j- Loans Payable (DBP)

/ATER PRODUCTION DATA:

SOURCE OF SUPPLY NUMBER

a. Wells

45 MISCELLANEOUS FINANCIAL DATA:

b. Springs and Surface (Combination)

b.1 Poblacion

= ININM]|wIN

6,071,258.14 79,763,718.74
9,400,483.16 103,239,612.61
(3,329,225.02) (23,475,893.87)
33,868,433.05 54,015,101.90
30,539,208.03 30,539,208.03
401,419.23
30,137,788.80
462,348.80
2,678,385.56
4,579,174.72
2,931,029.25
442,303.61
2,772,530.66
16,985,361.15
110,663,080.78
TOTAL Basis of
Rated Cap Data
m°/mo. H
Karaos 48,211 m*/mo. estimated
Alegria 70,946 m°/mo. estimated
Lapag 33,165 m*/mo. estimated
Sumugbong 86,184 m*/mo. estimated
Bayugan 2 21,635 m3/mo. estimated
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b.2 Lapinigan 1 Ormaca 13,091 m*mo. estimated
b.3 Mati 1 Mati 8,015 m*mo. estimated
d. TOTALS 12 281,247 m*/mo. estimated
5.2 WATER PRODUCTION THIS MONTH YTD METHOD OF
MEASUREMENT
a. Pumped m® m®
b. Gravity
b.1 Poblacion(5) 175,147 m3 1,886,758 m® flowmeter (actual)
b.2 Lapinigan 16,807 m® 196,814 m® flowmeter (actual)
b.3 Mati 1,475 m® 20,425 m® flowmeter (actual)
c. TOTALS 193,429 m® 2,103,997 m? flowmeter (actual)
5.3 WATER PRODUCTION COST:
a. Total Power Consump.for Filter Machine kwh.
b. Total Power Cost for Filter Machine kwh.
c. Total Power Consumption for Chlorinator Pump kwh.
d. Total Power Cost for Chlorinator Pump hrs.
e. Total Gas Chlorine Consumed 358 kg.
f. Cost of Gas Chlorine Consumed 44,750.00 PhP
g. Total Chlorine Granules Consumed 5.88 kg
h. Total Granules Chlorine Cost 805.56 PhP
i. Total Cost of the Other Chem. - PhP
54 ACCOUNTED WATER USE:
a. Metered Billed 145,632 m? 1,714,243 m®
a.1. Poblacion 131,779 m® 1,539,368 m®
a.2. Lapinigan 12,789 m° 162,008 m’
a.3. Mati 1,084 m° 12,867 m®
b. Unmetered Billed 0 m® 1,533 m®
c. Total Billed 145,632 m® 1,716,687 m®
(5.4.a+5.4.b)
d. Metered Unbilled 543 m® 9,960 m®
e. Unmetered Unbilled 1,862 m® 65,335 m®
f. Total Accounted 148,037 m® 1,791,982 m®
(5.4.c+54.0)
55 WATER USE ASSESSMENT:
a. Average Monthly Consumption/Connection m°
a.1. Poblacion m3
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a.2. Lapinigan 12.19 m
a.3. Mati 11.44 m
b. Average Per Capita/Day Consumption 0.09 m®

¢. Accounted Water 5.4.f/ 5.2cx 100 76.53 %

d.Revenue Producing Water 5.4.c/52.cx100 75.29 %

MISCELLANEOUS DATA:
6.1 Employees:
a. Total 63

Regular 29
Casual 34

b. No. of Connections/Employee 141

6.2 Bacteriological:
a. Total Sample Taken 105
b. No. of Negative Results 105
c. Test Results Submitted to LWUA yes

6.3  Chlorination:
a. Total Sample Taken 105

b. No. of Sample Meeting Standards 94hh-samples
c. No. of Days Full Chlorination 31

6.4 Board of Directors: This Month TM Year to Date

a. Resolutions Approved 2 24

b. Policies Passed 0 1

¢. Directors' Fee Paid 53,655.00 649,005.00

d. Meetings:
1. Held (No.) 2 24

2. Regular (No.) 2 24

3. Special (No.) 0 0

l ¢. Ave. Monthly Salary/Employee

'STA TUS OF VARIOUS DEVELOPMENTS:

7.1 STATUS OF LOANS as of

Loan/Fund AVAILMENTS TO DATE
Type of Loans/Funds Committed Amount Percentile

a. Early Action 0%
' b. Interim Imp. %

¢. Comprehensive (ADB) %
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d. New Service Conn.
l e.BPW Funds/CDF Funds

' TOTALS

%
%

%

l 7.2 STATUS OF LOAN PAYMENT TO LWUA: As of
' Type of Loans/Funds Projected COLLECTION
Collection/mo. ™ YTD

' a. Early Action %

b. Interim Impr. %
' ¢. Comprehensive %

d. New Service Conn. %
l TOTALS %
l 7.3 OTHER ON GOING PROJECTS:

Types Schedule Funded by Done by

l a. Early Action n/a

b. Pre-Feasibility n/a
I c. Feasibility Study n/a

d. A & E Design n/a

e. Well Drilling n/a
' f. Project Present. n/a

g. Pre-Building n/a
l h. Bidding n/a

i. Construction ( ) n/a
'STA TUS OF INSTITUTIONAL DEVELOPMENT: (to be filled by the Advisor}+A300
l 8.1  Development Progress indicator

Phase Earned Min. Age in Month Development

I n/a n/a n/a n/a n/a n/a
l 8.2 Commercial System/Audit: Dates
l Page 6



a. CPS | Installed

b. CPS Il Installed

¢. Management Audit

d. PR Assistance

e. Marketing Assistance
f. Financial Audit

‘M BN W N A Aar aEm En e

BMITTED BY:

ELMER T. LUZON
General Manager

TED BY:

Area Manager

1993
2004
2016
VERIFIED BY:
115119
Management Advisor
RECORDED BY:
Date FMD
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P

ANNUAL REPORT FOR CY 2018

The Water Facility Construction Maintenance and Quality Production Division have
implemented its target projects, programs and maintenance activities for CY 2018 amidst the
challenges brought about by long dry months starting July which redounded to low water
supply and in effect reduce new service connection installation, gate valve throttling and water
rationing to affected areas.

The presentation of the accomplishment herein is outlined by section and by programs and
activities of each section.

QUALITY WATER PRODUCTION SECTION

A. Water Supply and Production

Source of Supply Monitoring (Water Yield from sources)

For the year 2018, no new source was tapped, thus, just like last year, a total of fifteen (15)
sources were utilized, eight (8) of which are creek sources and seven (7) are springs. Water
yield from these sources were closely monitored twice a week.

The total estimated yield from January to December based on the volumetric method
measured at the water sources is around 3,181,058 cubic meters. A decrease by around 40,091
cubic meters or 1% is noted compared last year. An average of 265,088 cubic meters is
estimated water yield per month with the highest in the month of February (370,801 cubic
meters) and lowest in September (195,586).

YEAR WATER YIELD FROM Percentage of
SOURCES increase/decrease from
(cubic meter) previous year
2016 3,893,841
2017 3,221,149 (21%)
2018 3,181,058 (1%)

Water Production

The production data is based on the actual reading of the flow meter installed in every
reservoir. For CY 2018 a total of 2,105,261 cubic meters was recorded. The average monthly
production is 175,438 cubic meters with daily production of around 5,767 cubic meters. The
highest water production is recorded in the month of January (207,159cu.m.) and the lowest is
on the month of September (150,306cu.m.) Based on the comparative table, an increase of
about 2% from last year’s production data is recorded for the year 2018.

YEAR WATER PRODUCTION Percentage of
(cubic meter) increase/decrease from

previous year

2014 1735371

2015 1,990,453 13%

2016 2,030,524 2%

2017 2,052,675 1%

2018 2,105,261 2%
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The highest water production is from the biggest reservoirs in Alegria (800cu.m.
capacity) (27%) and Sumugbong (500cu.m capacity) (25%), while the lowest is from Bayugan 2
(200cu.m. capacity) of only 6%. The water production in Alegria and Sumugbong started to
decrease in the month of May and consistently decrease towards July until November. As
Alegria and Sumugbong production decreases, the water production in Karaos reservoir (250
cu.m capacity) increases. It started in the month of April until November. This explains that
during dry months and prolonged drought, sources in Karaos reservoir which are both springs
greatly contribute to the supply of the water subsystem in Poblacion area.

None-Revenue Water (NRW)

The LWUA sets its standard for NRW at 30% for CY 2018. However the SFWD set its
target at 20% and it has attained a NRW rating of 18.52%. The lowest NRW is during the month
of May of about 5.57% and the highest of about 35.66% is during the month of January.

YEAR NRW Percentage of Increase/Decrease
(%) from previous year

2014 19.13

2015 25.50 25%

2016 20.45 (20%)

2017 20.52 3%

2018 18.52 (11%)

Maintenance of Supply Lines, Reservoirs, Fire Hydrants and Blow-offs

The source caretakers together with the Water Resources Facilities Operators regularly
conduct line checking of supply lines and cleaning of intake dams. There are numerous leaking
on the supply lines due to construction of DOH rehabilitation center at Barangay Alegria which
location is near the supply lines going to the Alegria reservoir. For the year, all collection boxes
and reservoirs were cleaned according to schedule and frequency. As to the fire hydrants and
blow-offs, all were functional and fully maintained. There are new blow-offs installed for CY
2018. This include 2 units in Alegria, 1 unit in Barangay 5, 1 in Karaos and 1 in Pisaan which
totals to 5 units in the Poblacion area.

B. Water Quality
Bacteriological Testing

Bacteriological testing is done monthly from reservoir down to the farthest connections.
Sampling for households are done randomly and distributed from nearest point, middle and
dead-end or farthest service points.

Based on the standard set by the PNSDW and LWUA, only 9 to 10 samples per month is
required for the existing population served of the SFWD. However, the tested samples from
household connections have reached to an average of 110 monthly.

As to the samples from sources and reservoirs, a monthly target of 12 raw water samples
and 18 treated water samples were set. For CY 2018, an average of 14 and 18 samples were
subjected for testing monthly.

With regards to samples catered from outside clients, a total of 1,432 samples were
analysed which surpassed the projected sample of only 1,230 samples for the year.
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Physical and Chemical Testing

Physical and Chemical testing is done once every two months from sources to reservoirs
and to household connections which is beyond the requirement of the PNSDW and LWUA since
per standard, testing is required only once in every quarter. A total of 54 samples and 60
samples from sources and reservoirs, respectively were tested for the whole year. From
household connections, a total of 128 samples were collected and tested. As to samples from
outside clients, from the target of 180 samples, only 154 samples were catered.

Chlorine Residual Monitoring and chlorine consumption

The chlorine residual monitoring is done monthly from reservoirs and households including
the farthest point. The sample from households is set at 103 per month and 1 sample from
each reservoir. For this year, a total of 1,321 samples from households were monitored and
only 4% failed in the chlorine residual. This means to say that the District has attained 96% of
the daily total samples to be within the standard chlorine residual level of 0.3ppm- 1.5. This
rating has surpassed the standard of LWUA and DOH of at least 80% passing rate.

With regards to the chlorine consumption, a total of 4,054.90 kilos gas chlorine which is
around 60 cylinder tanks was consumed for the year. For chlorine granules which are used at
Mate water system, a total of 62.76 kilos were consumed.

C. Watershed Management and Protection

The three watershed protection programs which the Quality Water Production Section
implements yearly were 100% implemented this year. One is the reforestation program
through tree planting/growing with partner agencies and schools and protection maintenance
were fully conducted. A total of 3,185 hills of Mahogany trees were planted in different areas
within the proclaimed Mt. Magdiwata Watershed. This covers an approximately 2.8 hectares
which are now planted with Mahogany seedlings. Different schools, civil organizations, bankers’
association and government agencies partnered with the District in the conduct of tree
planting. Another program is the “Imong Yuta Ugmara Kay Bayaran Ka Program”, there are
eight (8) beneficiaries/farmers who availed of the program and an approximate of 6 hectares
were cultivated. Around PhP 35,000.00 as cash assistance and other tools need for their
farming activity was spent for the year. The third program is payment of waived land rights of
which only two (2) registered occupants waived their rights for this year, thus reducing the
number of remaining occupants to forty-two (42). A total of 6 hectares was waived and paid in
the amount of around PhP 345,940.00 pesos. The total remaining unwaived area ending 2018 is
145.80 hectares.

In order to protect the watershed from illegal activities, watershed monitoring is
continuously conducted. For this year a total of 4,475 hectares were monitored and thirteen
(13) incidents of illegal activities were intercepted this year. Nine (9) incidents of illegal kaingin
and under brushing, three (3) incidents of illegal cutting and one (1) incident of gold flushing.

T &
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WATER FACILITY CONSTRUCTION AND MAINTENANCE SECTION

A. Installation of New Service Connections (NSC) and Re-Open Assumption (ROA)

The total NSC installed for the year is 632 and Re-Open Assumption of 34 connections. From
the projection of 640 NSC, the actual installed NSC fall short by -1%. The highest NSC installed is
during the month of January of about 111 connections and the least is in the month of
September of only 28 connections. The long dry season which has started since July may have
affected the decreasing trend for NSC installation. The average installation for the year is about
52 connections only.

YEAR New Service Connection | Percentage of Increase/Decrease
Installed from previous year

2014 254

2015 244 (3.93%)

2016 373 34.58%

2017 720 48.19%

2018 632 (14%)

B. Execution of Service/Maintenance Requests

The service/maintenance requests include SR for Re-open or reconnection, transfer tapping,
change meter, relocation of water meter, installation of consumer gate valve and compound
valve, no water complaint, check outlet of water meter and other maintenance activities not
defined in other SR.

The Re-open request which comprise 23% of the total executed SR was 99% executed at
year’s end. The pending request however, is due to the consumer’s decision not to re-open yet
the connection because of no preparation on consumer’s line. The highest executed re-open
request is in the second quarter of the year and the lowest is in the third quarter.

For transfer tapping service requests, a total 207 which is 4.25% of the total SR was 100%
executed. More transfer tapping was executed in the second quarter (58 SR) and lesser in the
last quarter (43 SR).

For change meter, a total of 393 which is 8.06% of the total SR was 100% executed. Most of
the change meter requests were executed in the third and last quarter of the year. This is
because the delivery of the new meters was only completed towards the third quarter.

Service requests for relocation of water meter were also 100% executed with a total
accomplishment of 131 SR (2.69%). Other service requests such as no water complaints, check
water outlet, removal of main gate valve were 100% executed.

Barangay 5 (15.16%) and Barangay Alegria (11.78%) have the highest executed service
requests while Barangay Ormaca (0.21%) and Barangay Mate (0.72%) have the least executed
SR.

C. Execution of Repairs of Leaking

For the year, a total of 1,023 incidents of leaking were repaired for the whole year. These
include consumer line leaking of 106 SR (10%), meter stand leaking of 428 SR (41%), 359 SR
(35%) for service line and lateral line leaking, 135 SR (13%) for distribution line leaking and 5SR
(1%) for transmission line leaking.
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Number of Executed SR | Percentage of Increase/Decrease
YEAR for Leaking from previous year
2014 678
2015 1,380 47.48%
2016 1,181 (14.42%)
2017 1,150 (2.62%)
2018 1,023 (12%)

The Barangays where most of the repairs of leaking were conducted are in Barangay 5 with
143 SR (13.98%), Barangay 2 with 120 SR (11.73%) and Barangay Alegria with 114 SR (11.14%).
Most of these leaking are meter stand (41%) and service line (35%). Distribution line leaking is
only 13%, consumer line is 10% and Transmission line leaking is only 1%.

D. Rehabilitation and Standardization of Meter Stand (ReNAMS)

ReNAMS or rehabilitation of new approved meter stand is a yearly program of the
District for the maintenance and standardization of meter stand. The priority area for this year
is Barangay 5 since service requests for meter stand leaking repair are numerous in this area.
The target of 32 clusters identified for ReNAMS with a minimum of 6 to 8 meter stand in a
cluster was 100% executed. The total executed 50 SR for ReNAMS has surpassed the target of
only 32 clusters.

With regards to the service requests for rehabilitation of meter stand (ReMS) which
include dilapidation of Gl nipple, defective meter stand, rehab partyline, cluster and single
stand, elevate and aligning of tilting stand, a total of 455 (9.34%) SR was executed.

E. Exercise and Maintenance of Gate Valves

For CY 2018, the total gate valve identified for exercise, cleaning and retrieval are 169.
However, out of 169, 84% were exercised. The unexecuted gate valves were due for retrieval
which was not undertaken because of low water supply in effect of long drought. Water
rationing was the priority in the last quarter of the year, thus gate valve retrieval was put on
hold. At year’s end 11 units of new gate valve were installed in different areas for proper
distribution of supply and use for throttling in case of repairs of leak.

F. Expansion Program

A total of 6,050 linear meters from different Barangays was identified for expansion for
CY 2018. However, expansion was only implemented in the 1*' semester since long dry months
occurred from July until November. Supply augmentation, gate valve throttling and water
rationing were became priority. Thus, from the target of 6,050 linear meters, only 2,880 linear
meters of pipeline were laid. This is distributed in Greenville Subdivision, Barangay Alegria ( 240
I.m.), Lapag, Karaos (440 |.m.) and Purok 6 to Purok 7, Barangay Sta.Ana (2,200 I.m.). Hence, at
the end of the year, 2.88 km. was added to the distribution line of the District.
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G. Water Supply System Improvement Project (WSIP)

The water system improvement and upgrading project in Lapinigan started in the month of
July 2018. Procurement of materials, mobilization of construction supplies and clearing of the
source and intake box site were conducted. Construction of the intake box and foundation

structure or lean concrete of the reservoir are the major accomplishment at the end of the year
which yields a physical accomplishment of 14.28% at year’s end.

Prepared by:
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General Manager




9 jo T 98ed

ey, bmpmonng puoksg
TEY'SPT 8EETHT | 6€E'8TT TYZ'8ET 968'0ST ZSZ'6ET _ 0SL'8ST 8YS‘SrT 9TLIPT _ 9TVl | 86G'8VT | Z6Z'EET 3ul||ig Jeremm |
6ZV'E6T 898'S9T TOE'EST 90€°0ST T¥Z'181T 8LL'18T T11'89T T5'8ST 66791 | v09'€LT TEY'90T 6ST'L0OZ | uOlRNPOLd J31eM B
" oeq AON _ 190 1dag ‘3ny Ainr aunr Aey j1ady yole qe4 uer

‘- (.

000°0S
000'001
(o]
e
000°0ST m”
3
®
o
000002 -
000052
8T0C AD 404 SNITTIFG H31VM ANV NOILONAOYd ¥ILVM ATHINOW
NOILI3S NOILONAOYUd HILVM ALITYND
NS |9p uesn8y ‘0s|PUBL UBS ’
LO141SIQ ¥ILVM OISIONVEHI NVS
(e (ow (mm ew em mw mw Dem et e MR e e e (mm (e (me ((sw (e

| /mm




%001 (7417 C9TL | ¥VE | 09F | BSE | €8ZT | OEy | 96€ | LSt |8€etr | Lzv | vsv | 2s€ [tetT [ Z6E 07 | Z6E | sisanbay asueusiule/a21Aas paINdaxg [R10 )
%980 v (0} S 8T LT 4 T T 0 0 0 0 0 0 0 0 aAleA 21e8 jo uoniejeisu)| 1Z
%00't S6T T 0 0 ! 6L 144 ve | 1€ | sy | zv [ 8T | sT | oz | zz | 91 | z¢ dwe|) 3jppes jo uonejeisu|| 0T
%80°0 1% 14 0 0 14 0 0 0 |eA3lIaY /Juswade|day /aoueualuiely anjeA a1eo| 6T
%90°€ 671 6 6 0 0 8 L 0 T CET | ¥8 8y 0 0 0 0 0 3s12J3x3 aAjeA 31e9| 8T
%LT'S [4°14 8 | T [vl | 2€ | 06 | 05 | vT [ 9z | »S | vz | st [ st |ov |11 [t [t (faneal /1
31e8 ulewW JO [eEAOWL ‘I3J3IA| JRIBAN 4O 13]IN0
¥I3yd‘ulejdwio) Ja1e A ON) SAIHAIDY 13410
%T6'T €6 €¢ 8 4" € Y4 6 8 8 14" £ L 4 1€ 6 €T 6 aAjeA punodwo) jo uoiie|eisul| 9T
%811 L 9T S 9 S ST £ L S 9T 1 9 € Y4 6 9 | o1 3AjBA 91D SJ3WNSUOD JO Uoile|jeisul| ST
%E0'T 0S €2 L L 6 1T 6 z 0 9T 6 L 0 0 0 0 0
(SWVN3IY) pueis sa1ap panoiddy AimaN qeyay| 1
%YE'6 SSP 0L | 4t | oe | €z |z6T | 1 | 12 | os | z6 |9z [ ze | ve¢ [t0T | 2¢ | ov | ve {[43ye 33215U03 "31eA3[3 "PUEIs| ¢y
Ja1aw Buiiy /leuorippe ‘puess Jaaw paiepide|ip
‘a|8uis 423N )d ‘auljAned qeyal) uoriel|iqeyay
%69°'C 1€T 0z S S 0T 0s 9 L LE | 6T 6 9 YT | T€ | Tz L £ 1319\ J91eM JO uonedoRY| ZT
%010 S 0 0 0 0 z 0 T T 1 0 0 3 4 0 0 z 3upyeaq aun voissiwsued) | TT
%000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8unjeat aury uonnquisiq ulen| OT
%LL'T SET LE 6 4 9T 42 6 T 6 €C 6 S 6 € | 8T | OT | ST 3upjeaq aur uonnquisia| 6
%LE L 6SE 68 SE | T 8¢ 98 vz 6 | €€ | 48 | €T | 62 | s¥ | tOT | 8 | €v | o1 8upjeat aun aoines| 8
%8L'8 o144 16 9z | st 0z 80T | ¥E €2 | 15 | 0T | oE | vE | v [zt | v | ey [ £ 8upjea pueissaian| £
%LT'T 90T Y4 9 45 L 6T S S 6 24 L 6 8 8¢ | vT |zt | «T 8upeai aun sJawnsuod| 9
%908 €6€ S0Z | 09 | €T | 2€ 80T | 0S 8 | oz | 8¢ | TT | 8T 6 [4 20 I 4 A I &4 6 Ja19 adueyy| g
%ST'V L0T 1537 8 (44 €T 43 0T 12 | Tz | 85 | 61 | 6T | 0z | #5 [ oz | «1 | ¢t 3uidde saysuel)|
%ETET CETL v6z | 26 |zor | oot | zsz | 68 S. | 88 |vze |art | stt | 46 [z9z | v8 | s8 | €6 uoI3UU0IRY/uado-ay| ¢
%0L°0 143 0 0 0 0 €€ 1 8 144 0 0 0 0 T 0 1 0 uondwnssy/uado-ay| g
%L6'CT z€9 80T | 0E | ov 8¢ 6TT | 8¢ 8 | e [ 8T | 25 | 98 | ov |szz | 15 | v9 | ziT UOI103UU0) 30IAI3S MBN JO uollejelsu)| T
hﬂmz”uwmw %““me 18301 | 930 |AON | 20 |[e30) [1d3s | 3ny | Ainr [je3o) [sunr[Aew | ady [jesor | e | gag | uer S1S3IND3Y IINVYNIINIVIA
W10L ¥3LYVND H1¥NO4 ¥3L¥VND QYIHL ¥3L¥VND ANOJ3S ¥3LYVND LSHIS /3JIA¥3S A3LND3X3 40 3dAL "ON

B By on or on ow b o e e e Sl e

8T0Z AJ 04 S1SINDIY IONVNILNIVIN/IIIAYIS AILNIIXT 40 AUVININNS

NOILI3S IDNVNILNIVIN NOILINYLISNOD ALINMIDVA H3LVM
Jng |ap uesn8y ‘oasiouelq ues

LOI¥1SIa ¥3LVM ODSIDONVYL NVS %

7%

V / = ’
"IN S ES am B BN u=m S ap




9 j0 7 838eqd

. V2vge, bmpporg probog
%001 bL8Y (VVE |09V (8SE |OEY |96E |LSv |LZv |bSt |LSE |L6€ |[Zov |zeE jelol
%56°C 7an 3 14" 0z 81 91 €T | ST | 81T 9 0T | 11T 04pis| ues Aeueieg| 8T
%89°0 €€ 0 z € 0 0 T 0 14 0 0 T | 2 01q3 AeSue.eg| LT
%98°0 a4 [4 T 0 9 T 1T S T 14 6 I T apanseuang Aegueseg| 97
%CL0 SE 2 1 (el s]lel]le|s]ele]z]t a1e Aedueseg| ST
%TT0 ot 0 0 12 z 0 0 T 0 T T T 0 esewlQ Aesueseg| VT
%ET'V 90¢ (0] 8 6 9T | 1€ | 1S | ¥T 6 vT | 9T [ 9T | Tt euy ‘e1s AeSueseg| €T
%69°E 08T (0] €T ST 4 €T €T T 9T 1 6T 4 144 elsed AeSueseg| C1
%0S'T €L 8 9 8 € L 8 T | vt | € z v | 6 z-uesnAeg AeSueseg| T
%C9°S viz €T 1T T | 62 | 41 | €C | €T | 2w | st 8T | 6€ | ¥E ue8juide] AeSueseg| 0T
%66°S (414 St 8 [ ¥ | 1€ | ST | 9T | T¢ | se | 4T | €T | €€ | €€ soeJe) AeSueieg| 6
%60°'S 2174 6€ 91 vz | oy 8 6 vT | 6T | 9T €T | 41 | €€ ueesiq AeSueseg| 8
%CL'S 642 61 187 8T 12 91 e | 6T | (LT 12 6 | ¥T | e 8ueqny Ae8ueleg| £
%8L°TT LS T4 9€ 137 LY 0s 69 | 0L | SS St L ST | L€ el3da|y AeSueseg| 9
%91°ST 6EL 7 06 SS (44 0L 29 €8 1 Y7 [4°) €9 | Ly G AeSueseg| g
%ET'8 TOb LE 9 Ly | €€ | Tz | oe | vE | 62 | LE | 9T | Lz | €€ t AeSueseg| ¢
%T8'6 8Lt 0s 0s ¢ | ze | 1€ | OS | Lz | 99 | s¢g 8Z | 8 | 62 ¢ AeBueueg| ¢
%8S'8 2147 8¢ 8 | vT | € | ¥ | 2ze | 1w | s€ | zv | 98 | 8v | sz Z AeBueseg| z
%616 st 8€ 6V 8 | ve | ov | vv | e | vE | 6f € | oF | 8¢ . 1 AeBueueg| T
us (2301 3sutedy % [ jeyolf 2ag| AoN| 10| 3des| Bny| Anr|aunr| Aew| adv| sen go4| uer AeSueleg joaweN| ‘oN

8T0T AD 4O4 AVONVYHVE 43d ATHLNOW S1S3ND3IY 3DIAY3S AILNIIXT 40 AHYINIAINS

NOILI3S IDNVNILNIVIN NOILONYLSNOD ALITIDVL ¥3LVM
Ing |9p uesn8y ‘oasiouel4 ues Lo
LI141SIa HILYM 0DSIDONYYH NVS ol % .mn

B am am ow om am o aw mw RS e e ae e am am B aw s am aw




008 00L 009 00§ O0OF 00E  00C

8

OEL

P8INoaxa YS 4O JaqUINN m

00T

{

| ~ | .
] w
| | | pv1
| | | | | 33
A h _ _ _
8T0Z AD HO4 AVYONVHVE

d3d ¥S d3iLnd3X3 40 NOILNgId1SId

9 jo ¢ aded

, Wroy bmpmnng puoksg

SIUAIY 48410

SA|BA 81eD JO uolje||ejsu|

T AeBueueg ‘
| | dwe|) 3|ppes Jo uoire||eisu
z AeSueseg 12 8[PPEes § 11e|e3su|
¢ AeBueleg |eASlIRY BAjRA 23D
¢ AeSuelseg )
951249X3 BA|BA 21D I
G Ae8ueueg aA|eA
eLSejy AeBueseg punodwo) Jo uole||eisu| m
| aAeA 318D
8ueqnH AeBueleg “ Jawinsuo) Jo uolie||eisu| @
&
uees|q AeSueleg PUBIS I810IN
panciddy maN-qeyay =
soese) AeSuelegq pueis

ue8juide Aedueueg
eysed AeSueleg

euy 'e3s AeSueseg
eoewJO AeSueleg
a1e|A AeBueleg
ajJanseuang >mmcm‘.mm
oJpis| ues AeSueleg
Z-uednAeg AeSueieg
oiq3j AeBuesegq

|
7
|
|
|
|
|
|
W
;

|

1813\ JO uohiey|iqeyay m
12313\ 181B A JO UOIIRI0|3Y M
Bupjea jo Jieday m

1819\ 28ueyD m

8uidde Jsjsuel| m
uond3uUuoIay/uado-ay m
uondwnssy/uado-ay m

DOSN jo uone|jeisu| m

8T0Z AD 404 1S3IND3Y

4J1AH3S A3LNDO3X3 40 NOILLNAId1SId

NOILI3S IDONVNILNIVIN NOILONYLSNOD ALITIDVH Y3LVM

Ing |ap uesn8y ‘0dspuel4 ues

1IO141S1d ¥3LVM ODSIDONYHd NVS .
B BN Oy Gr o By s on e CHEdie° 'Y e

P
E-Ill-ll-



9 JO t 88eqd

. W2V bmpmsg puoksg
%00T €20T (9L 16 |TL |2L (2L |[€OT [6S (49 |90T |T2T (V1T (1L 1vi0olL
%020 4 0 z 0493 Ae3ueseg| 81
%860 (114 0 0 € 0 0 0 4 T 0 74 T T oJpis| AeSueaeg| /T
%650 9 0 1 0 T T 0 0 1 0 z 0 0 auenseuang AeSueleg| 9t
%8L°0 8 T 0 1 0 € 0 0 0 0 0 0 0 91eN AeSueueg| ST
%8L°0 8 0 0 12 0 0 0 T 0 T T 1 0 esewuQ Ae8ueseg| 41
%I6'E ov 0 € 0 i 9 9 T 4 r4 L L S euy ‘e1s AeSueueg| €1
%ET'E F4 [4 € T 1% 0 T z 2 S 4 T 0T eiseqd AeSuelseg| z1
%SP'9 99 € S 9 6 14 1T 0 T 8 L L S uediuide AeSueueg| 11
%LT'T r4 0 T 4 0 0 z 0 T € z 0 T z uednAeg Ae8ue.eg| o1
%vL9 69 9 6 14 6 6 z L 0 9 3 8 9 soeuey AeSueleg| 6
%ET'E €€ 14 [4 z z T € 0 € 14 S 1 9 ueesid AeSueieg| g
%ES L LL 14 0T 14 9 S 1T v 17 8 €1 1% 1 8ueqny Ae8ueueg| /
%YT'TT vit 14 €T L 11 T 8T | O1T € 91 LT | o1 1% elga|y AeBueleg| 9
%86°ET (3729 T €T 6 1T ST | vT 6 [4 9 9T |12 | 9 G AeSueueg| g
%09°8 88 6 6 91 4 € L L 9 0t 8 8 € t AeBueseg| v
%9201 SOT [4 6 S € 8 1T S 8 L IT | ST | 1T ¢ AeSueseg| ¢
%ELTT 0zt 4" 9 4 6 4" 8 L v qT 1T | LT L ¢ Ae8ueueg| 7
%08'8 06 8 S 4 % 14 6 14 0T ST 12" €T 4 T AeSueseg| T
ys [el0lisuledy % | |e3ol| 23q| AoN| 120|ades| 8ny| Anr[sunr| Aey| idy| Jeny ga4| uer Ae3ueseg jo awen| ‘oN

8T0Z AJD HO4 AVONVYHVE Y3d ATHLNOW DNDIVI1 A3HIVdIY 40 AYVININNS

NOILI3S IINVNILNIVIN NOILINYLSNOD ALITIDVL ¥ILVM

Jns [ap uesn8y ‘odsiouelq ues P
1D141S1a YILVM OJSIONVYHA NVS /.7 e 7 .

BN En on By on on Bw ow e YRR el Illlllll-




940 G adeq

, wavy, bmpmong puokeg

04q3 AeSueueg ;,
Z-uesnAeg AeSueleg

ol1pis| ueg AeSueleg i
@nanseuang AeSueieg
21e\ AeSueleg m
eoewQ AeBueleg m
euy ‘ejs AeSueseg m
ejsed AeSuelieg m
uediuide] AeBueleg m
soele) AeSueleg m
ueesid AeSueieg m
8ueqny AeSueleg m

eli8s|y AeSueleg m %E

G AeSueleg m

7 AeSueleg m @mom\ % %1
¢ AeSueieg m %I %l
Z AeSueleg m %1
T AeBueleg m

8T0C AD HO4 AVONVYVE
d3d DNDIVIT A3dIvd3y 40 NOILNGIY1SIa

Supjean
puels J219\ =

Supjean aun
§,Jawnsuo) m

Supjean
|esaje pue
Ul AIAIBS =

Supjeat aun
uonnqLIsIq m

8upjea aun
uoissiwsuel] m

8T0Z AD ¥O4

%1

ONIDIV3T A3HIVdIY 40 NOLLNGIY¥LSIA

NOILI3S IINVNILNIVIANL NOILONYLSNOD ALITIDVH Y3LVM

Ing |ap uesngy ‘oasiduel4 ues
LO14LSIa Y3LVYM ODSIDNVYHL NVS _\.

e

-

\

( p@

> )b

IS



9 J0 g a8eq
vy, beppmng proksg

w AdMDBNDIIM
D Jadeue |eJauan ) J9§RHIAl UOISIAIQ
ZN1 'L YaWIa, OJ9NY d AYANVIN

:paJedald

)

%00T 0EETL 98T | peT'T ¥SS‘T €SE'T | 8S8'E | vLEY | TSEY | €£00'L | 6TT'OT Tvv'6 | LLTO9T | v86‘6 TVLOL ANVYD
%ET 91T'6 £€9 80T 0€T 60T 6Z€ 0ST €7 LSY vzL'T 6v8 Z€8 75S‘E (elep uondonpold woyy) Aduadiswa| g
pue en8aJ 8uiysnjy Jo1em o3 anQg
%9 686°€ 94 47 09 95 (474 444 ¥8L LS 19¢ S0T L8 LTTT sdupjes|| g
Jo sieday Jaye uysnyy Jaiem 01 ang
%0 N - E : N B E : i 1 B i : uoi1oauu0dJalu| adid 03 ang v
%69 vIE‘6Y SvL 08¢ 848 858 9587 692'¢€ S¥8°C 6ST9 8919 689 Y08vT L99°€E Jeaypueseamolang| €
%C 1S9‘T LE 0T 0zT 69T 08T 9.7 v (48 9¢T 88 10T 4T4 dwepo ajppes 4o uonejjeisus o3 ang| ¢
%0T 092‘L 10174 889 L8E 09T sy 217 11574 8TC 0S8T vLY'T £9E Y6¢E sauljadid pafewep oyang| T
|elol |elo} 29( AON 120 1das | 8ny Ainr | aunr | Aeny ady e go4 uef

1sulesy 9% $SOTYILVM 40 3ISNVI/NOSVIY | ON

8TOZ AD YO SHILIN 19N NI (SSOT ¥ILYM) ¥ILVM QITIENN AFYILINNN 40 AYYINIAINS

NOILI3S IDNVNILNIVIN NOILINYLSNOD ALITIDVL H3LVYM

Ing |9p uesn8y ‘oasiduelq ues ; :
10141510 ¥ILYM OISIONVYS NVS (2 % )

\ V4

e ar v e e oEw oaw omw e D O ae e we am B am Em Ee me



:,"“"e% Republic of the Philippines
v SAN FRANCISCO WATER DISTRICT
o San Francisco, Agusan del Sur

Water Facility Construction Maintenance and Quality Water Production Division

Water Facility Construction & Maintenance Section
2018 ANNUAL ACCOMPLISHMENT REPORT

The 2018 year has been a very challenging period not only for Water Facility Construction &
Maintenance (WFCM) but also for San Francisco Water District as a whole. It is also a new environment
for WFCM with its new office area, new team with new area assignment and additional workload
adjustments due to some transition and absence of office personnel. Inspite of these challenges, targets are
accomplished and major maintenance activities are completed.

For the first semester of 2018, the WFCM field personnel were divided 3 groups tasked for
performing various maintenance activities in their specified areas of assignment and 1 maintenance
personnel in-charge of re-open, change meter and service request that can be executed by single man on
site. For the first few months there are some adjustments to their new area of assignment and their new
team members for the semester. Dealing with these changes, the target for first semester was met and even
exceeded in most of the request and other field of works.

During the second semester, there are four (4) teams established. The 3 groups where reshuffled
again with new members and areas of assignment, another group was created for re-open, change meter
and inspection due to bulkiness of change meter request and new service connections. The expansion project
during this semester was discontinued due to dry months/season experienced from July to October because
there is no enough water supply distributing in the system. There are many areas experiencing low pressure
water supply affecting Poblacion areas and no water supply to the elevated areas. The WFCM conducted
gate valve throttling for equal distribution of water and water rationing to areas affected areas with no water
supply. Though San Francisco is greatly affected with dry season, the personnel still managed to execute
daily service request and copes up to the demand of work.

Henceforward are the highlights of the accomplishment of the section for the year 2018:
A. Installation of New Service Connection (NSC) and Re-Open Assumption (ROAS)

- NSC and ROAS have a target accomplishment of 640 new connections and the section installed
632 requests for the whole year. WFCM completely executed the request and even surpass the target with
an increase percentage of 99%.

B. Maintenance requests

For Re-Open (RO) request, WFCM targeted at least 80% of the service request from Commercial
Section must be executed. Out of the entire issued request we accomplished an actual percentage of 100%.
Unexecuted request was due to consumers’ side, which has no preparation on their area.

For Transfer Tapping (TT) request, TT has a target accomplishment of 180 service request for the
whole year and we executed a total of 207 request. We increased it 115% more from what we set.

For Change Meter (CM) request, executed CM exceeded from the target accomplishment of 160
service request. We still manage to reach 248.75% actual accomplishment. Most of the pending change
meter request was due to disconnected connection prior to the execution of the request.

For Relocation of Water Meter (RWM) request, RWM target is 100% of the service request for the
whole year and WFCM executed 100% actual accomplishment.



For the Installation of Consumers Gate Valve (ICONGATE/ICGV) and Installation of Compound
Valve (IComV) requests, ICGV and IComV have a target of 116 accomplished requests which is the 70%
of total issued service request for 2018. WFCM personnel received 165 requests and executed all the
request. We were able to perform 142.24% from the target since only 70% was targeted for 2018.

For other activities such as No Water (NW), Check Outlet of Water Meter (COWM), Removal of
MGV Handle (RMGVH), Replacement of Main Gate Valve (RMGV), Replacement of Consumers/
Compound Valve (RCGV/ RCOMYV), Retrieval of Meter Stand (RMS), Check Distribution Line (CDL),
and Re-routing of Distribution Line (ReRDL) were 100% executed in with no pending service request.

C. Repair of Leaking

For Consumers Line Leaking (CLL) request, 100% of the reported service requests were attended
by maintenance personnel without pending service request.

The minor leaking such as Meter Stand Leaking (MSL) and Service Line Leaking (SLL) has a total
target of 780 accomplished requests for the whole year and WFCM personnel received 787 combined minor
leaking complaints. From two minor leaking MSL out number SLL with a total actual accomplishment of
428 and 359 service requests respectively. Based on the numbers of complaints received there is decrease
of 12.87% complaints of leaking as a result of wear and tear.

Major distribution and transmission line leakings mostly occur at Barangay Poblacion, where there
are road widening project by DPWH mostly hit with their backhoe excavator during clearing and excavation
works, due to aged and dilapidated existing pipelines and due to wear and tear.

On the other hand, all major leaking such as Distribution Line Leaking (DLL), Main Line Leaking
(MLL), and Transmission Line Leaking (TLL) were attended in the area. However, there are sometimes
delay in execution of repair especially when the leaking is located beneath the concrete pavement which
need requests from office/agency involve before cutting and demolition.

D. Installation of Saddle Clamp

Accomplishment on Installation of saddle clamp (ISC) targeted 180 service requests for the whole
year and we accomplished 234 requests. We were able to increase 130% from the target accomplishment
set.

E. Gate Valve Exercise and Maintenance

The accomplishment on gate valve exercises and maintenance reaches to 84% from the target
accomplishment of 80% out of the entire identified gate valves. The identified gate valve had a total of 167
units including all the existing distribution gate valves of the district and the newly installed gate valves
from expansion projects. 147 units were being exercise while the unexecuted gate valves were not exercised
due to presence of some aggregates inside the valve box (hard to exercise and due for cleaning), others were
backfilled and covered with debris from road widening constructions (due for retrieval) and other gate
valves were already broken (cannot be exercised) and due for replacement.

F. Rehabilitation to Newly Approved Meter Stand and Rehabilitation of Meter Stand

The Rehabilitation of Meter Stand (ReMs) due to dilapidation of G.I nipple, defective meter stand
gate valve, concreting of meter stand base, and realigning of tilted stand reached to 338 requests. We
exceeded from the target accomplishment of 300 requests, which means we increases to 1138% for this
year.

However, for the rehabilitation of meter stand to design #3, the target set was, out of the identified
clustered meter stand for RNAMS at least 70% of it must be executed. WFCM has achieved 100% actual
performance from 30 target request and 43 actual accomplishment.

Some are executed in semi-RENAMS wherein the meters stand design #3 with compound valve
was followed but the distance between water meters varies because of space constraints in the area.



G. EXPANSION LINES

* Expansion of pipelines for 2018 has a total budget of PhP1,500,000.00 for the whole year
e For first semester, the following areas were accomplished for expansion:

Greenville Subdivision, Barangay Alegria, SFADS = 240 linear meters
Lapag, Barangay Karaos, SFADS = 440 linear meters
Purok 6 to Purok 7, Barangay Sta. Ana, SFADS = 2,200 linear meters

TOTAL =2,880 linear meters

¢ For the second semester of 2018, the target areas for expansion of pipelines includes Barangay 4,
Barangay 5, Barangay San Isidro and Barangay Bayugan-2. However, the San Francisco
experienced dry months/season last July up to October wherein, most of the target areas underwent
low pressure to no water supply. Expansion of pipelines was not pushed through because of the
situations during those months and from November to December, SFWD was still in the process
of water supply recovery.

e Atotal of 2,800 linear meters of additional distribution lines ranging from sizes 50mm to 75mm
were extended on the above sites out of 6,050 linear meters target for 2018.

o There are several lateral line expansions (3/4” and 17 lateral pipe) for short ranged and long
ranged area of concessionaires.

H. INSTALLATION OF NEW GATE VALVES, RETRIEVAL AND REPLACMENT OF
DILAPIDATED GATE VALVES

e The target for fiscal year 2018 are 4 gate valves due for replacement, 11 gate valves for new
installation and 9 gate valves for retrieval

e For replacement of gate valve, we only accomplished 1 out of 4 targets (25%) for 2018 since the
replacement near Landbank, Brgy. 2 was not executed due to dry months (July to October). Water
supply will be affected if replacement of gate valves will be priority.

¢ For installation of new gate valves, we accomplished 81.81% out of 11 target gate valves (8-units
gate valves installed)

® And for retrieval of existing gate valves, the WFCM only retrieved 1 distribution gate valve at
Barangay 4 (near Chook’s to Go) out of 5 target distribution gate valve. Only 20% of the total
retrieved gate valves was executed because backhoe loader excavation is needed mostly in locating
the gate valves. And during the late quarter of 2018, backhoe loader was utilized in excavation
activities for LAWSIP project.

e There are 3 additional gate valves installed during expansion of pipelines at Barangay Karaos and
Barangay Alegria and installed to isolate lines because of leaking at Barangay Pisaan

e Insummary, a there are 11 gate valves installed at Barangays 2, 3,4,5, Alegria, Pisaan and Karaos
for fiscal year 2018 and a total of 178 units of gate valve will be due for gate valve exercise for
2019.

I. ACTIONS UNDERTAKEN IN RESPONSE TO DRY SEASON/ DRY MONTHS

In response to low/shortage of water supply due to prolonged dry months/season at San
Francisco, Agusan del Sur, the following actions were initiated:
. Gate valve throttling for equal distribution of water supply especially in elevated
areas like Barangay Alegria (Purok 6 and Purok 11), Barangay Pasta,
Buenasuerte, Barangay Pisaan, Barangay 4, Barangay Lapinigan, Barangay San
Isidro and Barangay Bayugan-2
. Scheduled water rationing at Barangay Pisaan (Damilag, P-6, P-7), Barangay
Buenasuerte, Barangay Pasta and Barangay Lapinigan. There are 152 active
concessionaires who were recipients of the said activity to cater the need of water
supply.
o Postponement of New Service Connection & Re-open in installation at red flag
arcas



-

J. LAPINIGAN WATER SYSTEM IMPROVEMENT PROJECT (LAWSIP)

The LAWSIP commenced last July 2018 and the beneficiaries for this project are concessionaires
Barangay Ormaca, Barangay Lapinigan, Barangay Buenasuerte, and Barangay Pasta. The project was
pushed through because of the demand of water supply in these areas that needs to be responded
immediately. The intake dam, collection box and reservoir structures were constructed at Barangay Ormaca
and the transmission and distribution pipelines will be installed at Barangay Ormaca, Lapinigan,
Buenasuerte and Pasta respectively.

At the end of December 2018, the LAWSIP accomplished 14.28% of the total activities. These
activities includes, construction of structures (intake dams, collection box and reservoir), pipe laying
activities for transmission and distribution lines and purchase, hauling and mobilization of construction
materials on site.

In summary, the WFCM has attained major accomplishments despite weaknesses encountered, to wit:
Major Accomplishments

¢  WFCM was able to accomplish 100% major distribution and transmission line leakings.
Other than that, other maintenance requests has met the target for 2018.

e Expansion of pipelines for a total of 2800 linear meter was accomplished for 2018 at
Barangay Poblacion (Karaos, Sta. Ana and Alegria) and was able to provide water supply
to these waterless areas

e There are 11 new gate valves installed for isolation and control of pipelines in the system.

Shortcomings/Weaknesses

e Transition and transfer of office personnel to another section, its hard to cope in execution
of service requests in the system and on site on time with the demand and pressure of these
activities. Some of the activities were not 100% accomplished on time.

e Target activities like gate valve installation and expansion projects were not completed for
second semester due to low pressure to no water supply in the distribution system

e Low water supply in the system due to dry season/months experienced last July to October
affecting elevated areas and also the Poblacion areas. There are various no water
complaints that need immediate actions, thus water rationing and gate valve throttling was
performed during these times.

e Extended time of some office personnel in order to supply water to water less areas due to
extended dry months.

e Utility vehicle of SFWD used in daily maintenance activities and on call motorcycles are
already old and there are already various repairs on the vehicles.

e Two maintenance vehicles was utilized during these dry seasons, thus WFCM uses the
remaining vehicles for everyday maintenance activities during the water rationing
activities.

e Still no GPS on the service request that requires the said data (NSC, Transfer Tapping,
Relocation of Water Meters, Distribution line leaking, Gate Valve installation etc.,)

Therefore, in order to improve the operation of the section to respond to service requests and repairs, the
following recommendations will be of help:

e Schedule to be followed for the targets must be fully presented and the fieldmen responsible
for the installation must be fully informed with their assignment (gate valve installation
and expansion of pipelines)

e Additional personnel to fill up the vacant position for execution of service request and
maintenance fieldmen for various maintenance works



e  Water availability and water pressure monitoring for various barangays in order to identify
and easily adjust with the demand of water especially during dry months/season or worse
during EI Nifio seasons.

e New utility vehicle and on-call motorcycle for WFCM since the existing utility vehicles
area already aging and various repairs are already performed.

Prepared and Certified Correct:

DEE RIE M. TUQUIB
Senior Engineer A

Noted by:

Aa11%
MAMRY B. PAYLANGCO
Division Manager C
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LAPINIGAN WATER SYSTEM IMPROVEMENT PROJECT

ORMACA INTAKE DAMS (LAWSIP)
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Republic of the Philippines
SAN FRANCISCO WATER DISTRICT
San Francisco, Agusan del Sur

Water Facility Construction Maintenance & Quality Production Division

2018 ANNUAL WATER QUALITY PRODUCTION SECTION ACCOMPLISHMENT REPORT

For the year 2018, Quality Water Production Section give more emphasis on the monitoring of the water
quality water serve to concessionaires.

Below are some of the activities implemented:
A. WATER YIELD ON SOURCES and WATER PROODUCTION

Weekly monitoring on water yield on sources was made because of the long dry season
experienced in the year. In Tinggangawan dam, the highest water level was in the month of
January with a daily average water level of 26.6 Ips and drastically dropped to 6.8 Ips in the
month of July and continued in the months of September, October, and November. Total yield
from all creek and spring sources is 3,166,021.83 cu. meter.

Supported by the rainfall data gathered from the 5 rainfall monitoring stations established by
this office, the month of January has the highest daily average rainfall of 22.2mm and May as
the lowest with 3.2mm. This resulted to low supply that service area with high terrain like Sitio
Damilag can no longer experience water supply. To resolve, water rationing was made starting
the month of September. Total water produced for the year was 2,039,215.54 cu. meter.

B. WATER QUALITY
B.1 BACTERIOLOGICAL TESTING

As part of monitoring water quality, a total of 135 water samples are required monthly for the
bacteriological water testing from the following sources: 105 from households, 12 from water
sources and 18 from reservoirs. In the month of September when some part of Pisaan, Karaos,
Alegria, Barangay 4, Lapinigan, Pasta, Buenasuerte, San Isidro and Bayugan |l areas were
affected by low water supply, an additional 20 samples from households located from above-
mentioned areas were collected to monitor quality since pipelines are susceptible to
contamination during low pressure.

Daily chlorine residual monitoring report based on LWUA format was generated according to
the following sampling points:

A. Reservoir

B. Hydrants & Blow-offs

C. Household taps

For the outside clients, the total received samples for the year exceeded 28% from the annual
target of 1,112. For the 1,432 total samples received for the year, it earned a gross income of
Php 915,850.00.

For the annual Proficiency Testing conducted by the National Reference Laboratory on
Microbiological Testing of Drinking Water Samples, the SFWD Microbiological Laboratory got an
EXCELLENT RATING.

B.2 PHYSICAL and CHEMICAL TESTING

In February 2018, Physical and Chemical Monitoring of SFWD's Various Water Sources was
done in accordance to PNSDW 2017.



.

From the 240 total samples targeted by the Physical and chemical Testing Laboratory collected
from sources, reservoirs and household connections, a total of 242 samples were accomplished for
the year. Samples were collected once every two months or bi-monthly.

For the ourside clients, Physical and Chemical Testing Laboratory received a total of 170 samples
with a total gross income of Php 595,000.00 though it did not met the 180 samples targeted for the
year.

Physical Analysis of Water Samples Collected After Flushing

Water samples were collected after water flushing from hydrants and blow-offs. Four physical
parameters were monitored in order to ensure thorough conduct of water flushing. THe four
parameters turbidity, PH, TDS, and color. On turbidity the lowest passing rate is 97% and the
highest is 100%. On PH the passing rate is 100% for all collected samples. On TDS the lowest
passing rate is 85% and the highest is 100%. On color the lowest passing rate is 91.7% and the
highest is 100%. An average of 24 samples were collected and reported monthly.

TSS and SM Monitoring of Raw Water Sources

In order to monitor the general water condition of our water supply, water samples were collected
and submitted to the laboratory for testing of Total Suspended Solids (TSS) and Settleable Matters
{SM). Samples were collected from eight (8) major creek sources every month. After thorough
analysis the following were found out.

Anagasian Creek has the lowest average TSS level while Manag-as creek has the highest.
Anagasian and Bayugan Il creeks have the lowest SM levels while Manag-as creek has the highest.

Based on the above results, it is remarkable that among the eight major creek water sources,
Anagasian creek has a good general water quality condition while Manag-as creek has poor water
quality conditions. Low level TSS and SM indicates that there is no or little soil erosion and other
disturbances in the area while high level TSS and SM may indicate abnormal activities affecting the
quality of water.

B.3 WATER TREATMENT OPERATION AND WATER QUALITY MONITORING

1. The scheduled bi-annual flushing of all hydrants and blow-offs were suspended in the
second quarter because of the long dry months which reulted to low water supply.

2. Anew concrete chlorinator house was constructed in Anagasian Reservoir Site.

3. Additional unit of Continuous PH and CONDUCTIVITY/TDS ONLINE ANALYZER was
acquired and installed in Sumugbong water sub-system to monitor possible
contamination of water supply.

4.  Additional unit of Continuous chlorine Residual Online Analyzers for Monitoring Drinking
Water Application was installed in Alegria water sub-system in order to ensure sufficient
disinfection of water supply.

WATERSHED MANAGEMENT AND WATER SUPPLY PROTECTION

1. Daily Monitoring of the proclaimed Mt. Magdiwata Watershed with atleast 3,000 hectares or
at least 250 hectares per Barangay covered namely, Alegria, Karaos, Bayugan li, San Isidro,
Lapinigan, Ormaca and Mate. Total of hectares monitored for the year was 4,301.

2. Continuing livelihood program for farmers living within the bufferzone area. Targeted 10
beneficiaries for the program within the year but only 7 availed coming from sitio Sumugbong,
Barangay Alegria and Barangay Ormaca. The target was not met because 2 from the
monitoring team was assigned in LAWISP.

3. Apprehension of illegal activities was intensified. From the targeted 8 apprehensions for the
year, 11 illegal activities within the watershed were apprehended. These include 1 illegal
flushing, 4 illegal cutting of trees, and 9 illegal brushing.



4. Total waived area for the year is 8 hectares with a total cost of Php 345,940.00

5. Targeted tree planting activities and protection maintenance on areas planted by partners is
10 hectares. The actual hectares planted by partners like NIA, MASONS, academes, Bankers
Club, and MCDC is 2.8 with total hill planted of 3,145. Conducted protection maintenance on
23 hectares planted by partners in Karaos, Lapag, Sumugbong, Durian Creek, and Bayugan ||
areas, all are within the proclaimed Mt. Magdiwata watershed.

Prepared and certified correct by: Noted by:

a @ma co

QWP Section Head — Designate Division Manager C

“Beyond Providing W ater”



Imo Yuta Ugmara kay Bayaran ka Program




Tree Planting Activities
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"“"%o Republic of the Philippines

f 20 Je ) | SAN FRANCISCO WATER DISTRICT
on m“é‘ San Francisco, Agusan del Sur

WATER FACILITY CONSTRUCTION & MAINTENANCE & QUALITY WATER PRODUCTION DIVISION

WATER LEVEL OF INGGANGAWAN DAM
for the year 2018

— I:?AILY AVERAGE WATER LEVEL
inches LPS
January 2.66 26.6
February 2.46 26.6
March 2.35 26.6
April 1.7 15.7
May 1.53 12.5
June 1.21 9.5
July 1.08 6.8
August 1.34 9.5
September 0.97 6.8
October 0.83 6.8
November 0.99 6.8
December 1.65 12.4
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